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I. Situation Analysis: Accelerating Achievement of the MDGs through Inclusive and Equitable growth, Poverty Reduction, and Sustainable Development
Asia Pacific presents a mixed picture on the achievement of MDGs and inclusive growth. Looking beyond averages for the region, there is considerable heterogeneity in MDG performance across and within countries, as well as across MDGs. Of particular concern is the situation in the 14 Least Developed Countries (LDCs) in the region which have made slow or no progress on most indicators. How can progress be accelerated over the next five years to meet the MDGs commitments with equity in a time bound manner? The MDG Review Summit held in September 2010 presented an International Assessment of ‘what it would take’ to turn the MDGs into a reality even in the low income countries in the run up to 2015. UNDP’s MDG Breakthrough Strategy (BTS) and MDG Acceleration Framework (MAF) backed by strong country ownership offer a concrete roadmap for MDGs to be met and needs to be addressed and pursued actively in the region.
 It is clear that unless special efforts are made to comprehensively address the gaps, inequities and disparities at the national and sub-national levels, off-track MDGs are unlikely to be met before 2015.
It is against this backdrop, where acceleration strategies need to be articulated. The two projects— MDG Initiative (MDGI) and the Asia Pacific Trade and Investment Initiative II (APTII) —found common ground to work as part of an integrated whole under an inclusive growth and poverty reduction practice. While the MDGI project is more directly focused on the achievement of MDGs, APTII pursues development results through a focus on pro-poor regional integration, gender responsive trade policies and more generally through advocating a more inclusive globalization. As such, the outputs of the two projects complement one another with the broader aim of supporting countries in the region to achieve greater levels of human development. 
Achievements in 2008-2011 largely focused on policy advisory services and CO technical support provided to over 20 countries; multi-country projects that overlapped in terms of issues (i.e. rising inequality); capacity development and training (i.e. needs assessment and macro modeling); as well as the production of regional knowledge products to address cross-broader issues and common challenges that are better addressed at the regional level (i.e. hunger, economic and social inequalities). Please refer to Annex 3 of this document. 
The main purpose of the project document revisions is to better response to both persisting and emerging development challenges through more integrated solutions as well as through cross-practice work. One of the persistent challenges for the Asia-Pacific region is the horizontal and vertical inequalities, while emerging challenges include climate change, environmental sustainability and urbanization. The Inclusive Growth and Poverty Reduction Team has sharpened its strategic focus to enhance its relevance and ability to response to the needs of countries, ranging from LDCs to MICs. In this regard, recommendations from the mid-term review of the Asia-Pacific Regional Programme as well as the Steering Committee Meeting’s guidance on the Inception document for the Inclusive Growth and Poverty Reduction Team have been incorporated into the revised project document. The result is an integration of two projects—MDGI and APTII— as well as a more strategic focus of the regional programme under the newly established Team.
Challenges and opportunities for addressing multi-dimensional poverty in an inclusive and equitable growth framework

Poverty is a multi-dimensional phenomenon as deprivations span a wide range beyond the purely economic aspect – food insecurity, opportunity barriers linked to gender and social grouping, lack of access to basic services, disability, unemployment, inequality and environmental related impacts. Economic and social inequalities have emerged as an area of concern, both in low income countries as well as in MICs. New challenges have emerged with the cumulative impact of the food, fuel and financial crises slowing down development progress, calling into question the sustainability of gains. 

It is increasingly being realized that countries would be better placed to achieve the MDGs if the nature of growth is inclusive, equitable, and sustainable. Recent UNDP research (2010) shows that the new “bottom billion” live in the so-called middle income countries. Countries in the region clearly stand to benefit from more inclusive and pro-poor growth, whereby the gains of growth are not only shared more widely, but also lead to favourable outcomes for the poor. With more effective distribution mechanisms, economic growth in the region is expected to lead to a proportionately higher poverty impact.
 Looking ahead, a key challenge for the region is to contend with the weakening of the virtuous cycle of trade-led growth and poverty reduction in the aftermath of the crises. Economic growth now needs to re-balance more towards domestic demand and channels of enhanced intra-regional and South-South trade. Boosting more inclusive forms intra-regional trade has been seen as a logical extension of inclusive growth and a critical driver of poverty reduction in the region.

The urgency of the poverty reduction agenda is apparent in the fact that across the region one finds low or even declining wage share to national income, inadequate scope and coverage of social protection mechanisms, combined with weak public spending on basic social services. This has cumulatively led to a policy environment in the region that does not adequately protect the poor from slipping into deeper poverty on account of shocks – economic downturn, natural disasters, or conflicts.
 Countries need to actively promote context specific social protection mechanisms policies and programme to address the diverse risks and vulnerabilities to address extreme poverty, hunger, and income insecurity.
 Given that the poor have had to bear the economic and social brunt of three crises, the need for comprehensive social protection measures to help guard against future shocks has become an overriding imperative. While some countries have sought to address the risks and vulnerabilities through innovative social protection programmes and policies, bulk of the needs of population especially in the informal sector remain unmet without a holistic and sustainable framework attuned to country needs. 

With a rapidly urbanizing Asia, urban poverty linked closely to increased migration of the poor to the cities is another development of concern. An ever growing proportion of the population including the poor is now set to live in the cities. Strategies and interventions to address the needs of the urban poor will differ from the traditional approaches employed for the rural poor. Service delivery – water supply, sanitation, health, education and other basic services – needs to be strengthened at the sub-national level, while targeted and innovative approaches need to be considered for improving the lives of the urban poor.

Climate change/sustainable development issues being inextricably linked with poverty and MDGs in general are likely to affect the whole region. Due to greater exposure to climate shocks combined with low adaptive capacity, the region is likely to suffer the brunt in terms of low yields, earnings, and increased food vulnerability, loss of forest cover, and energy shortages.
 An important area of focus would be to support countries on sectoral and regional strategies for environmentally sustainable development based on the evolving global and regional cooperation frameworks.

Finally, a number of countries in the region are either in conflict or are recovering from one. A conflict and post-conflict context usually worsens poverty outcomes as the institutional mechanisms of addressing poverty may become dysfunctional. Prolonged conflict takes a heavy economic and social toll on societies and as such strategies developed need to be sensitive to the heightened vulnerabilities and needs of the population. 

II. Strategy: Thematic Priorities for Regional Programming and Policy 
The MDG Initiative and the Asia Pacific Trade and Investment Initiative were two separate regional projects, with their respective teams based in the Regional Centre in Colombo (RCC). Both teams worked under the broader agenda of achieving the MDGs in UNDP’s programme countries in line with UNDP corporate priorities, as reflected in the UNDP Strategic Plan, 2008-2011 endorsed by the Executive Board in October 2007 and subsequently extended to 2013.  

With the closure of the Colombo Centre all regional projects based in Colombo moved to Bangkok, allowing for greater cross-practice collaboration and integration. Given that both projects aimed at achieving the MDGs in the region, and in line with recommendations contained in the mid-term review of the Asia-Pacific Regional Programme (September 2010) and the guidance received from the Steering Committee (November 2010), the two projects were brought under a unified Inclusive growth and Poverty Reduction practice.  Also to obtain greater efficiency and development impact in a time of budget cuts (15 per cent 2011 and an additional 15 per cent in 2012) there was a strong rationale for both projects to function as one.  
Both regional projects build on the results achieved during the earlier phase (2008-2011) and have adjusted interventions to meet the evolving and emerging demands for the period, 2011-2013, fully in line with the Strategic Plan, retaining the same outcomes, and making adjustments at the output and activity levels. While the Inclusive Growth and Poverty Reduction Practice will continue to include several persistent social and economic issues as part of its work plan, the team now seeks to refocus its outputs strengthening the objective of supporting the country offices, balancing it with regional public goods through knowledge products and services relevant for policy. Moreover, this revision also reflects the completion of certain outputs and associated activities, especially with regard to MDGI project (Annex 3). Some of the work has remained the same, and other aspects have changed. Below is a brief summary of the key changes and work that is being carried out on a continuing basis.  


UNDP’s entry point on the work related to fostering inclusive globalization rests on its niche in making trade work for human development as a key driver of poverty reduction with a special focus on the South Asian region. UNDP has led in catalysing deeper regional integration in the SAARC region. UNCTAD and World Bank do not have any similar regional programming addressing the human development dimension of trade policies thus establishing a clear UNDP value-added role in the region.
In the revised project, the Inclusive Growth and Poverty Reduction Team will work closely with the Regional Policy Unit (New York), International Poverty Centre on Inclusive Growth (Brasilia), and Bureau of Development Policy (New York) so as to ensure delivering as one UNDP. The team will also serve to strengthen the link between global and the country levels by providing of services, including demand-driven policy advice, knowledge products, capacity development and advocacy for regional public goods. The team will help to promote sustainability and continuity in formulating and implementing the programme at the country level while maintaining coherence with the UNDP global policy and strategic plan.  

Broadly, the regional project managed by the Inclusive Growth and Poverty Reduction Team would be crafted around a balance between Country Office (CO) oriented support services and regional knowledge products as public goods that support policy dialogue, strengthen country capacities and better manage experiences sharing. Supporting the COs on MDG acceleration strategies with inclusive and equitable growth as the overall framework for accelerating achievement of MDGs in the region would be done in a cross-practice manner including through thematic task teams. Systematic efforts would be made to promote context driven social protection instruments which address the multitude risks and vulnerabilities. Furthermore, emphasis is placed on high quality, demand-driven policy advisory services to the country offices, so countries could benefit from sharing of mutual experience, regional public goods through work on corporate priorities that address barriers to MDG progress, backed by strategic engagement with regional institutions such as SAARC, ASEAN and PIFS, as well as UNESCAP and ADB.

To foster a long-term engagement with UNDP COs, key entry points will include the Common Country Assessment (CCA), which conducts a consultative needs assessment in line with national development plans and priorities and developing a UN Development Assistance Framework (UNDAF) in line with corporate strategies and tools for achievement of the MDGs. Support to UNDP Country Offices such as preparation of Country Programme Document (CPD) would receive greater attention. Special efforts, especially around operationalizing the MAF in LDCs and priority countries will also be required. Regional integration and South-South collaboration are useful platforms for UNDP to foster and as such a deliberate consideration on the existing patterns of regional integration in the region needs to be pursued with the view to make it more inclusive and effective. The Team will also work with MICs with particular focus on sub-national inequalities and gaps for MDG progress. In connection to this, an engagement strategy would be developed for the MICs, particularly in South-South cooperation. Moreover, much of development practice is taking place in crises contexts requiring close collaboration with relevant practices for conflict sensitive development programming and advice. 
Pulling these strands together, the canvas of strategic priorities for regional programming and policy advisory work are summarized under three output streams, all contributing to the MAF to ensure, accelerate and sustain progress under the overall MDG Breakthrough Strategy: 

· Millennium Development Goals (MDG)

· Inclusive Growth and Globalization (IGG)

· Social Policy and Institutions (SPI)

Environment and Gender linkages with Poverty are treated as crosscutting as is the need to build an evidence base through more focused tracking, reporting and monitoring with focal points to ensure that they are embedded in the Team’s work. Partnerships will be an integral way of undertaking the work across all three streams. Given the complex and multifaceted nature of development challenges in the region, the work of practice – policy advisory and programming – will be approached from a cross-practice lens emphasizing integrated solutions to issues. As such, the practice will work closely on the development issues with Democratic Governance, Crisis Prevention and Recovery, HIV and Health, and Capacity Development Practices as one UNDP. RBAP priority areas of climate change, gender and social protection also require that the inclusive growth and poverty reduction practice work closely with Energy and Environment and Gender, as well as UNCDF. 

More specifically, the four joint outputs emerging from this revision with a view to achieving the overall outcomes are:
Output 1: National institutional capacity of countries in the Asia-Pacific Region in accelerating MDG achievement improved through context-specific policies and programme interventions
It is clear that efforts to achieve the MDGs will need to be stepped up. With the specific aim of providing UNDP COs with high quality and timely policy advisory services, the Inclusive Growth and Poverty Reduction practice seeks to play the crucial role of building a knowledge base that captures the rich development experiences of the region--Asia and the Pacific has been the fastest growing region, with a number of countries having achieved impressive development results. The Inclusive Growth and Poverty Reduction practice will strengthen the regional capacity for codifying and analysing lessons and good practices through virtual and real Communities of Practice. The ability to provide context specific solutions to emerging issues also depends on who we partner with; strategic partners—both regionally and at the country level—will be sought to leverage our comparative advantage, especially to strengthen and build capacity of institutions to better address the needs of the poor. 
While a number of countries in Asia have reduced poverty significantly, there are still large pockets of poor and vulnerable people. This scattered phenomenon of poverty will require us to garner efforts to think and conceptualize globally/regionally and act locally to come up with innovative ways of overcoming this challenge. Poverty has morphed from a predominantly rural phenomenon to one that is also prevalent in urban areas. Addressing the multiple deprivations of the poor will require targeted interventions in way of greater social protection. This requires not only actively seeking new partners, but also a more meaningful and sustained engagement with UNCTs and through them with government counterparts to identify bottlenecks and propose feasible social protection instruments. 
At the regional level, the Team will work closely with other agencies on MDGs and Social Protection so as to better coordinate efforts at the national level. Specifically, UNDP is working with FAO and other agencies to develop the regional roadmap for MDG 1 and with ILO on developing social protection issue briefs that will help to ensure that UNDP’s respective efforts are consistent and coordinated at the country level with those of other UN agencies. 
Output 2: Regional partnerships and strategies improved through stronger policy dialogue, advocacy and capacity building that contribute directly to maximize regional and national efforts for MDG achievements
The activities associated with this output attempt to address Inclusive Growth and Poverty Reduction practice’s value at the regional level. To report and monitor the progress of countries and highlight key emerging issues is to be done through partnering with UNESCAP-UN’s regional commission—and ADB. The regional MDG report will serve as the flagship product of this partnership. The focus in this phase of programming will be on ensuring that the report, while providing an update on MDG status of countries in the region, also clearly articulates key regional issues (health disparities, social exclusion, social and economic impact of crises, etc.) and associated policy messages. Greater emphasis will be laid on advocacy and outreach strategy to ensure that the annual report’s key messages influence policy at the country level. 

Also, partnerships with sub-regional organizations including SAARC and ASEAN will be developed further through closer engagement on MDGs and Poverty Reduction. It is crucial that the practice’s work on MDG-based acceleration strategies is pursued through various fora and platforms. Both SAARC and ASEAN provide important entry points and as such the practice will work closely with ASEAN to develop their MDG Roadmap and with SAARC to develop their poverty profile with a focus on pressing sub-regional issues including hunger and food security. 
In addition, the practices will build the capacity of countries to improve disaggregated data collection by ensuring gender-sensitive analysis. Regional and sub-national workshops are intended to bring these sets of issues to the fore. 

Output 3: Officials of Ministries of Trade or Commerce, Planning and Finance as well as other key stakeholders including the private sector and CSOs from 8 countries equipped with tools and information that enable them to improve trade competitiveness and formulate employment- and gender-responsive trade policies
The overall outcome of the trade component of the Inclusive Growth and Poverty Reduction Practice is to ensure a greater degree of inclusive globalization, which allows for countries to improve their employment profile and reduce overall levels of poverty. As such, trade and trade issues are dealt through a human development lens. Output 3 focuses on highlighting the role of partnerships—especially with CSOs and the private sector—and building a coalition of actors and partners to promote a more inclusive form of globalization with a particular focus on gainful and decent employment and gender. 
The Inclusive Growth and Poverty Reduction Team has developed the Human Development Impact Assessment of Trade Tool which helps to measure the impact of trade on human development. This is a crucial dimension especially for LDCs that are looking at ways and means for a more balanced entry and sustainability strategy as they more fully integrate as part of the global economy. In addition, the particular focus on gender in the overall practice is brought out most clearly as part of this output by analysing and tracking gender linkages at the macro-economic level, thus exploring opportunities and identifying strategies to enhance the role of women, especially as greater inclusion of women has been observed to be a key multiplier for development. 
Output 4:  Key stakeholders, including regional organizations, Trade/Commerce and Planning Ministries and relevant private sector actors have a greater access to knowledge products and participate in policy dialogues to implement pro-poor regional integration strategies
Given the need to ensure coherence, economies of scale and regional perspective in programme interventions, this output focuses on working closely with governments through UNDP’s country offices to promote dialogue on implementing pro-poor regional integration strategies. In the earlier phase there was a greater emphasis on regional public goods (i.e. knowledge products), which will likely broaden to include facilitating engagement of regional organizations and fora for development-friendly regional integration processes. It is important to ensure that trade integration processes that several countries are involved in are underpinned by a framework of inclusive growth and human development. The Inclusive Growth and Poverty Reduction Practice will also develop and strengthen capacities of key stakeholders, including Ministries of Trade, Finance and Planning, the private sector actors, civil society, and research organisations to address issues of international trade competitiveness ensuring that human development and gender are integrated into national development strategies. 

Moreover, this output will seek to emphasize beneficial participation of LDCs, LLDCs and SIDS (which suffer from a relatively small size of their domestic markets and narrow production base) in regional integration arrangements with an emphasis on services and South-South trade cooperation. South Asian countries, which have historically low levels of regional integration, will be given special emphasis. 
III. Results and Resources Framework (2011-2013)

	Intended Outcome I: Improved achievement of the MDGs for reducing poverty and inequalities

	Outcome indicators: 
1. Increase in number of countries with strengthened capacity to accelerate progress on slow and off-track MDGs, develop MDG-based development plans, with gender and HIV/AIDS fully integrated.

Baseline: None of the countries in the region have put in place MDG acceleration strategies which builds on and is an extension of their MDG based national development plans and strategies 
Target: At least 3 countries adopt and implement MDG Acceleration Strategies
2. Increase in number of key regional institutions that adopt and implement MDG acceleration strategies to harmonize development efforts, contributing directly to national processes for MDG acceleration.
Baseline: Regional institutions have not adopted any MDG acceleration strategies

Target: At least 2 key regional institutions adopt  MDG Acceleration Strategies with special reference to lagging MDGs 


	Partnership Strategy: MDGI will leverage and mobilize resources through strategic partnerships with UN agencies (particularly ILO, FAO, UNESCAP, UNFPA, UNICEF, and WFP) and coordinate with regional agencies and regional and country level partners who influence policy. The programme will further strengthen partnerships with regional bodies such as ASEAN and SAARC and revitalize partnerships with civil society, media, and private sector to have greater policy impact. Collaboration with Country Office and indirectly with governments will be the driving imperative in terms of developing more effective national strategies/policies for accelerating and sustaining MDG progress and building overall economic and social resilience.

	Project title and ID (ATLAS Project ID): TBA

	Intended Outputs
	Output Targets (2011-2013)
	Indicative Activities
	Responsible parties
	Countries
	Status
	Inputs, (US$)

	Output 1: National institutional capacity of countries in the Asia-Pacific Region in accelerating MDG achievement improved through context-specific policies and programme interventions
Output Indicators:

1.1 Extent to which UNDP Country Offices in the region benefit from exchange of experiences and good practices and use it in formulating and implementing policy and programme interventions 

Baseline: There is currently no virtual or real mechanism that provides venues for inter-agency collaboration, exchange of experiences, and discussion between UNDP and external partners 

Target: At least 80% of UNDP Country Offices receiving technical/policy advisory services are satisfied with the exchange of experiences and good practices (measured through a survey and interviews) 
1.2 Number of countries that develop and operationalize a coherent, focused and implementable action plan for accelerating progress towards off-track MDGs 
Baseline: Only 2 MAF pilot countries in the Asia-Pacific region (2010)

Target: At least 10 countries develop strategies to accelerate progress on off-track and/or slow MDGs
1.3 Number of countries that benefit from the operational guidance in the implementation of social protection schemes to address specific and relevant social and economic challenges
Baseline: Countries offices have no operational/programmatic guidance in terms of determining UNDP’s niche vis-à-vis  social protection instruments in the AP region that builds on UNDPs comparative advantages
Target: At least 3 countries benefit from the social protection programmatic guidance with context specific strategies for implementing social protection interventions 
1.4 Number of roadmap on MDG 1 developed and disseminated to enhance UN inter-agency collaboration 
Baseline: No concrete regional coordination framework and roadmap within the UN system dedicated for accelerating and sustaining progress towards MDG 1

Target: Inter-agency MDG1 Roadmap finalized and good practice case studies and policy briefs on MDG1 prepared and disseminated to assist countries in formulating and implementing policies and programmes to address issues of food security, poverty, nutrition and hunger


	1.1 At least 15 country offices provided with technical/policy advisory services with an emphasis on cross-practice collaboration and experience sharing to achieve development results. Areas for policy development include poverty reduction/MDGs, inclusive growth, inequality, private sector partnerships, social protection, and food security

1.2 At least 10 countries develop strategies to accelerate progress on off-track and/or slow MDGs, based on cross-practice and inter-agency collaboration—MDG acceleration strategies to be mainstreamed into country programming documents UNDAF and CPD/CPAP formulation and roll-out processes (2010-2013)1.3 Social protection programmatic guidance developed including context specific strategies for implementing social protection interventions in at least 3 countries (2010-2013)
1.4 Inter-agency MDG1 Roadmap finalized and good practice case studies and policy briefs on MDG1 prepared and disseminated to assist countries in formulating and implementing policies and programmes to address issues of food security, poverty, nutrition and hunger (2011-2013)


	1.1.1 Provide regular technical and policy advisory services in response to demands of UNDP country offices (through missions, desk reviews, referrals) and develop comprehensive follow-up plans to accelerate and sustain country-level MDG achievement. 

1.1.2 Establish a knowledge sharing platform for experience sharing and  leaning opportunities between country offices, government, relevant partners and experts through Annual Regional Poverty Reduction and Inclusive Growth CoP meetings

1.1.3 Revitalize the virtual CoP, with regular e-discussions on specific regional themes and topics; create dedicated teamworks space that is regularly updated with relevant documents (i.e. good practices, case studies guidance notes, papers).

1.1.4 Assist country offices, government counterparts, and development partners including the private sector and civil society in devising innovative approaches to accelerate and sustaining MDGs by tailoring MAF analysis and implementation to specific country needs focusing on slow progress and off-track MDGs.

1.1.5 Produce and disseminate the interagency issue briefs on social protection disseminate to COs and relevant partners; develop the UNDP position paper and operational guide for social protection interventions and support the implementation of social protection schemes at the country level through policy/technical advisory services. 

1.1.6 In collaboration with partner UN agencies, finalize MDG 1 Roadmap with clear linkages with country level programming. 

1.1.7 Develop and disseminate context specific case studies to assist COs and partners in addressing issues of poverty, hunger, and employment at the regional and country levels


	UNDP APRC

UNDP APRC, UNDG, CSOs, Private Sector, 

UNDP, UNESCAP, FAO and other UN agencies, CSOs, private sector, bilateral donors

APRC, UNCTs, UN agencies, CSOs, Private Sector
	Asia-Pacific 
	On-going

(2011-2013)
	[2011] 
Personnel 316,041
Programme 539,513
[2011] BDP

120,262

[2012]

Personnel 

814,878
Programme

181,000
[2013]

Personnel 

814,878

Programme

82,500


	Project title and ID (ATLAS Project ID): TBA

	Output 2: Regional partnerships and strategies improved through stronger policy dialogue, advocacy and capacity building that contribute directly to maximize regional and national efforts for MDG achievements, including through collaboration with regional intergovernmental bodies, regional and sub-regional forums 
Output Indicators:

2.1 Number of regional MDG reports for the Asia-Pacific region launched with media coverage for high-level advocacy 
Baseline: Regional MDG reports produced but with limited advocacy impact and limited follow up in terms of country adoption of policies recommended. 

Target: At least 5 inter-agency policy oriented regional MDG reports produced and disseminated with strong advocacy focus and each report receiving media coverage by at least 5 regional or international media outlets (newspapers, op-eds, magazines, TV channels, etc.)
2.2 Number of regional strategic plans that are in line with UNDP’s country support work adopted and implemented by ASEAN and SAARC for accelerating the slow and off-track MDGs and sustaining development gains 
Baseline: Draft MDG Roadmap (ASEAN) and Poverty Alleviation Development Goals (SAARC) remained to be finalized, adopted and implemented by member states 

Target: 1 ASEAN Regional MDG Roadmap adopted and development of 1 action oriented MDG achievement plan adopted for SAARC
	At least 5 inter-agency policy oriented regional MDG reports produced and disseminated to policymakers as well as those groups that influence policy (i.e. practitioners, CSOs, private sector, media). Strong advocacy follow through component to broaden reach and relevance (2008-2013).
	2.1.1 Produce/draft the regional MDG reports with partners; shape policy messages, and carry out high-level advocacy efforts (dissemination, regional and country oriented media pitches, and high-level launches).

2.1.2 Build national capacity to improve statistic data collection and gender-sensitive analysis through regional and sub-national workshops
	UNDP, ADB, UNESCAP, other UN agencies, CSOs, national statistics office
	Asia-Pacific 

	On-going 

[2011-2013]
	[2011] 120,000

[2012] 100,000

[2013]   80,000



	
	At least 5 countries benefit from capacity development through 1 Regional and 3 Sub-regional/national workshops on data collection and gender-sensitive analyses for better MDG progress monitoring and tracking.
	2.2.1 Facilitate expert referrals and meetings to identify strategic options to enhance coordination mechanisms to promote the MDG progress at the regional level


	UNDP, ADB, UNESCAP, other UN agencies, CSOs, national statistics office


	Asia-Pacific 

	On-going 

[2011-2013]
	[2011] 100,000

[2012] 60,000

[2013] 50,000

 

	
	Finalization and implementation of the Regional MDG Roadmap (ASEAN) and development of action oriented MDG achievement regional plans (SAARC) through cross-sectoral collaboration and by forging links between regional and national levels. 


	2.3.1 Assist ASEAN Secretariat in finalizing the MDG Roadmap through workshop and relevant regional events and direct technical and policy oriented support. Provide direct policy and technical support to ASEAN Secretariat to develop and better implement regional strategy on the ASEAN MDG Roadmap in 4 key areas: capacity strengthening to coordinate statistics and data collection, knowledge sharing and management, expertise and technical support, and advocacy.
2.3.2 Provide technical support to SAARC Secretariat in identify strategic options and work compact to accelerate the MDGs with particular focus on hunger and food security.


	UNDP APRC, other UN agencies, AIT, ASEAN Secretariat, SAARC Secretariat
	ASEAN member states, SAARC members states
	On-going 

[2011-2013]
	[2011] 60,000

[2012] 20,000

[2013] 20,000




	Intended Outcome II: Regional Cooperation and integration fostered for enhanced trade flows leading to increased employment and poverty reduction

	Outcome indicators: 

1. Increase in number of countries adopting policies designed to enhance sustainable trade competitiveness and increase employment outcome
Baseline: Limited number of developing countries, particularly least developed countries (LDCs) in the region are able to participate beneficially in trade on human terms
Target: At least 3 more countries build platforms to benefit from regional integration processes in the region
2. Increase in number of regional processes and/or mechanisms supported by Member Countries, which integrate human development objectives into the formulation and implementation of regional trade and investment agreements

Baseline: Lack of comprehensive processes at regional level to integrate human development objectives in regional and bilateral trading arrangement
Target: At least one regional process established in the region which advances human development objectives in regional trade and investment agreements 


	Partnership Strategy: Emphasis will be on building effective thematic collaboration with regional organizations, including partnerships with SAARC, ASEAN and PIF to promote human-development-oriented regional cooperation and integration. The objective of partnerships will be to coordinate the provision of technical assistance and training, as well as research and advocacy activities, where appropriate. To maximise the use of limited resources and to avoid duplication of work, there will be increased consultations with other UN agencies and international organizations (such as UNESCAP, UNCTAD, ITC, UN-DESA, World Bank, IMF, WTO, WHO, WIPO) and relevant CSOs, INGOs and private sector actors. To augment the impact of the regional project, there will also be continued programming coordination with UNDP COs, Regional Centres and BDP. In addition, partnerships will be forged with relevant UNDP COs, Regional Centres and BDP for joint resource mobilisation efforts. 

	Project title and ID (ATLAS Project ID): TBA

	Intended Outputs
	Output Targets

(20011-2013)
	Indicative Activities
	Responsible parties
	Countries
	Status
	Inputs, (US$)

	Output 3: Officials of Ministries of Trade or Commerce, Planning and Finance as well as other key stakeholders including the private sector and CSOs from 8 countries equipped with tools and information to improve trade competitiveness and formulate employment- and gender-responsive trade policies   

Output Indicators: 

3.1 Number of countries where  HDIA of Trade toolkit are  rolled-out and number of officials in Trade or Commerce, Planning and Finance Ministries and development practitioners, including CSOs, trained on use of tools and methodologies for human development impact assessment of trade policies

Baseline: Absence of comprehensive methodology to assess human development impact of trade policies 

Target: Roll-out of the toolkit for Human Development Impact Assessment (HDIA) of Trade to assess the impact of trade policy reform in HDIA in 4 countries with at least 50 officials trained. 
3.2 Number of LDCs with the human development oriented export diversification and trade negotiation strategies prepared and number of representatives from relevant Ministries and the private sector and development practitioners, with participation of 40 persons from relevant Ministries, the private sector and development practitioners.
Baseline: 4 LDCs have prepared human development-oriented export diversification and trade negotiation strategies. 
Target: By 2013: Pro-poor economic diversification strategies including inclusive finance, private sector development, PPPs produced and rolled out in at least 3 additional LDCs
3.3 Number of LDCs supported under the IF process and number of  developing countries provided with technical support and policy advisory services 
Baseline: 4 LDCs completed Diagnostic Trade Integration Studies under the multi- agency led Enhanced Integrated Framework for Trade Related Technical Assistance
Target: 5 LDCs and 3 developing countries benefit directly from policy advisory services 

	2011: Roll-out of the toolkit for Human Development Impact Assessment (HDIA) of Trade to assess the impact of trade policy reform in HDIA in 4 countries

2013: HDIA of Trade toolkit disseminated and related capacity development supported
	3.1.1 Roll out HDIA activities, including technical support and policy advice (2011-2013)

	APRC

BDP

UNITAR
	Asia-Pacific
	On-going 

[20011-2013]
	[2011] 10,000 

[2012-2013] 
ICs/KPs9,000

	
	2013: Pro-poor economic diversification strategies including inclusive finance, private sector development, PPPs produced and rolled out
	3.2.1 Undertake research and data collection for production of 4 annual textiles & clothing (T&C) tracking reports on T&C trade flows and impact on human development, with emphasis on gender relations (2011)
3.2.2 Produce and disseminated good practices of pro-poor economic diversification strategies; provide technical support to relevant country projects (2011-2013)


	APRC

UNCDF

Private sectors
	Asia-Pacific
	On-going 

[20011-2013]
	[2011] 5,000

[2012-2013] ICs/KPs9,000



	
	2013: Technical support and policy advisory services provided to COs and officials in at least 8 countries on trade facilitation issues, the Enhanced Integrated Framework EIF, and Aid for Trade (AfT) 


	3.3.1 Provide technical advice and policy advisory services (20011-2013)
3.3.2 Provide needs assessment for identification of priorities for AfT for inclusive globalization (2011-2013)

3.3.3 Identify emerging issues, including follow-up on LLDC Ministerial conference and the Almaty Programme of Action (2011-2013)
	APRC 

BDP UNESCAP

UNCTAD


	Asia-Pacific 

LDCs
	On-going 

[2011-2013]
	[2011] 

Personnel 383,946

Programme 89,250

[2012-2013]

Personnel 770,000

Programme
37,500

	
	2013: National capacities in gender-sensitive macroeconomic policy strengthened through a regional capacity development workshop and support implementation of national capacity development projects


	3.4.1 Deliver 1 regional intensive course (2011)

3.4.2 Provide support to the projects at country/ community levels (2011-2012)

3.4.3 Produce and disseminate quarterly e-newsletters (2011-2012)

3.4.4 Establish project website and expert referrals services with frequent updates (2011-2013)
	APRC Pacific Centre (PC)

Academic institutions


	Asia-Pacific
	On-going 

[2011-2013]
	 [2011] 276,853 JPN


	Project title and ID (ATLAS Project ID): TBA


	Intended Outputs
	Output Targets

(20011-2013)
	Indicative Activities
	Responsible parties
	Countries
	Status
	Inputs, (US$)

	Output 4:  Key stakeholders (including regional organizations, Trade/Commerce/Planning Ministries of Member States and private sector actors)  have a greater access to knowledge products and participate in policy dialogues to implement pro-poor regional integration strategies 

Output Indicators: 

4.1 Number of  regional processes and/or mechanisms initiated with regional organizations and Member countries (including SAARC, ASEAN, PIFS) to assess human development-oriented and gender-responsive regionalism and number of officials  from Trade/Commerce/ Planning Ministries and regional organizations participating in the process
Baseline: Absence of regional processes dedicated to human development integration strategies in the regionalization process  
Target:  
3 regional processes and 30 officials

	2011: a. 2 regional research studies on intellectual property rights (IPRs), public health and innovation completed as inputs to the multilateral agendas (WTO, WHO, WIPO) and regional organizations

b. One regional capacity development event and consultation initiated to build capacity for monitoring and assessment of trends in IPRs protection in 3 countries
	4.1.1 One regional consultation organized to identify emerging issues and raise awareness on human development implications of IPR protection, including on TRIPS-plus IP protection (2011)


	APRC

BDP

UNCT
	Sri Lanka, Malaysia, India, Bhutan
	On-going 

[2011]
	 [2011] 30,000

	
	2011: One capacity building workshop organized on human development-centred trade in services on the basis of research findings 
	4.2.1 Undertake analysis and assessment of sectoral trends and prospects for regional cooperation in services trade (2011)


	APRC
	Asia-Pacific 
	On-going 

[2011]
	

	
	2011: One capacity development workshop organized to promote human development-oriented South-South (S-S) trade (including through cross-regional comparisons)

2013: Foster inclusive and sustainable growth and globalization through 

regional knowledge products and capacity development workshops to promote human development-oriented regional integration and South-South trade 
	4.3.1 Identify emerging issues for strengthening inclusive S-S trade cooperation (20011-2013)

4.3.2 Compile good practices on S-S trade promotion and facilitation from a human development perspective with special reference to the LDCs(20011-2013)

4.3.3 Undertake regional meeting and support activities to promote S-S trade and regional economic cooperation (2011-

2013)
	APRC, PC, UNESCAP, SAARC, South Asia Economic Summit (SAES) partner agencies, South Centre, Int’l NGOs
	Asia-Pacific
	On-going 

[20011-2013]
	[2011] 168,750
[2012-2013] 

Institutional contracts 67,000 


IV. Annual Work Plan – Indicative Budget **






Year: 2011-2013
[image: image2.wmf]Fund

Donor

2011

2012

2013

UNDP

UNDP

4240

61300

IP Staff & Post Adj Cost  

     272,881.00 

744,878.00

  

 

744,878.00

 

 

UNDP

UNDP

4240

61100

NP Staff & Adj Cost

        43,160.40 

70,000.00

    

 

70,000.00

   

 

UNDP

UNDP

4240

71200

International Consultants

        94,000.00 

-

                

 

-

                

 

UNDP

UNDP

4240

71300

Local Consultants

        60,000.00 

20,000.00

    

 

-

                

 

UNDP

UNDP

4240

71600

Travel 

        70,000.00 

50,000.00

    

 

25,000.00

   

 

UNDP

UNDP

4240

74500

Miscellaneous Expenses

        13,251.00 

10,000.00

    

 

5,000.00

      

 

UNDP

BDP

4240

75700

Training, Workshops & Conference

        80,000.00 

30,000.00

    

 

20,000.00

   

 

UNDP

UNDP

4240

74500

Miscellaneous Expenses

        22,000.00 

-

                

 

-

                

 

UNDP

BDP

4240

75700

Training, Workshops & Conference

        90,261.60 

30,000.00

    

 

15,000.00

   

 

UNDP

UNDP

4240

71200

International Consultants

        60,000.00 

15,000.00

    

 

7,500.00

      

 

UNDP

UNDP

4240

74200

Audio Visual & Printing Prod Costs

        20,000.00 

10,000.00

    

 

2,500.00

      

 

MDG1 Roadmap finalized with clear committed resources and 

outputs and implemented

UNDP

UNDP

4240

74500

Miscellaneous Expenses

          5,000.00 

4,000.00

      

 

2,500.00

      

 

Regional knowledge products on MDG1 produced and 

disseminated at the regional and country levels

UNDP

UNDP

4240

74200

Audio Visual & Printing Prod Costs

        25,000.00 

12,000.00

    

 

5,000.00

      

 

     855,554.00 

   995,878.00 

   897,378.00 

UNDP

UNDP

4240

71200

International Consultants

20,000.00

15,000.00

    

 

10,000.00

   

 

ESCAP

UNDP

4240

71200

International Consultants

50,000.00

45,000.00

    

 

40,000.00

   

 

ESCAP

UNDP

4240

71600

Travel

20,000.00

15,000.00

    

 

10,000.00

   

 

ESCAP

UNDP

4240

73500

Reimbursement Costs

457.94

-

                

 

-

                

 

ESCAP

UNDP

4240

75100

Facilities and Administration

6,542.06

5,000.00

      

 

4,500.00

      

 

ESCAP

UNDP

4240

75700

Training, Workshops & Conference

23,000.00

20,000.00

    

 

15,500.00

   

 

ESCAP

UNDP

4240

71200

International Consultants

50,000.00

30,000.00

    

 

25,000.00

   

 

ESCAP

UNDP

4240

71600

Travel

20,000.00

10,000.00

    

 

8,000.00

      

 

ESCAP

UNDP

4240

73500

Reimbursement Costs

457.94

-

                

 

-

                

 

ESCAP

UNDP

4240

75100

Facilities and Administration

6,542.06

5,000.00

      

 

4,000.00

      

 

ESCAP

UNDP

4240

75700

Training, Workshops & Conference

23,000.00

15,000.00

    

 

13,000.00

   

 

UNDP

UNDP

4240

75700

Training, Workshops & Conference

36,000.00

15,000.00

    

 

15,000.00

   

 

UNDP

UNDP

4240

72100

Contractual Services - Companies

23,000.00

-

                

 

-

                

 

UNDP

UNDP

4240

71600

Travel

1,000.00

5,000.00

      

 

5,000.00

      

 

     280,000.00 

   180,000.00 

   150,000.00 

Resp. 

parties

Technical advice and policy services provided 

Both face-to-face and virtual Poverty Reduction COP revitalized 

through virtual interactive space, improved web portal 

Technical backstopping and policy advisory support on MAF 

analysis and implementation provided to countries 

Issue briefs and operational guide on social protection produced 

and disseminated; and implementation at the country level 

Indicative Budget (Amount in US$)

Key Activities

Intended 

Outputs

Budget Description

00058654 Total

00073080 Total

00058654: 

Context Specific 

policies and 

programme 

interventions 

developed to 

improve national 

institutional 

capacity to 

accelerate MDG 

achievement 

00073080: 

Supporting 

Achievement of 

MDGs through 

regional forum 

and partnership 

Regional MDG report and technical background papers

Data issues and statistical capacity building

Support ASEAN and SAARC


[image: image3.wmf]Fund

Donor

2011

2012

2013

HDIA toolkit published and disseminated 

Trainings on HDIA toolkit & other trade-related issues organized

Good practices of pro-poor economic diversification strategies, 

produced and disseminated

UNDP

UNDP

4240

74200

Audio Visual & Printing Prod Costs

5,000.00

5,000.00

      

 

4,000.00

      

 

UNDP

UNDP

4240

61300

IP Staff & Post Adj Cost  

383,946.00

385,000.00

  

 

385,000.00

 

 

UNDP

UNDP

4240

71200

International Consultants

33,500.00

15,000.00

    

 

10,000.00

   

 

UNDP

UNDP

4240

71600

Travel

15,000.00

5,000.00

      

 

5,000.00

      

 

UNDP

UNDP

4240

74200

Audio Visual & Printing Prod Costs

26,500.00

2,500.00

      

 

-

                

 

UNDP

UNDP

4240

74500

Miscellaneous Expenses

14,250.00

-

                

 

-

                

 

Regional intensive course delivered 

UNDP

Japan

32045

71200

International Consultants

52,000.00

-

                

 

-

                

 

Projects at country/ community levels supported

UNDP

Japan

32045

71300

Local Consultants

5,000.00

-

                

 

-

                

 

Quarterly e-newsletters produced and disseminated

UNDP

Japan

32045

71600

Travel

139,000.00

-

                

 

-

                

 

Project website updated and expert referrals services provided 

UNDP

Japan

32045

72100

Contractual Services Companies

74,500.00

-

                

 

-

                

 

UNDP

Japan

32045

74500

Miscellaneous Expenses

6,353.02

-

                

 

-

                

 

765,049.02

417,500.00

408,000.00

UNDP

UNDP

4240

71200

International Consultants

10,000.00

10,000.00

    

 

10,000.00

   

 

UNDP

UNDP

4240

71600

Travel

10,000.00

10,000.00

    

 

10,000.00

   

 

UNDP

UNDP

4240

72100

Contractual Services Companies

5,000.00

-

                

 

-

                

 

UNDP

UNDP

4240

74200

Audio Visual & Printing Prod Costs

5,000.00

5,000.00

      

 

-

                

 

198,750.00

47,000.00

20,000.00

1,822,500.00

1,640,378.00

1,475,378.00

     276,853.02 

                     -   

                    -   

2,099,353.02

1,640,378.00

1,475,378.00

TOTAL NON-CORE FUNDS

GRAND TOTAL (CORE AND NON-CORE FUNDS)

74200

Audio Visual & Printing Prod Costs

10,000.00

00058660: Pro-

poor Regional 

Integration

Dissemination workshop organized and S-S cooperation in terms 

of knowledge transfer on Intellectual Property Rights (IPRs), 

traditional knowledge and ICT supportive of MDGs supported

Support to regional partnership activities on strengthening 

inclusive globalization

UNDP

UNDP

4240

TOTAL CORE FUNDS

22,000.00

    

 

-

                

 

Intended 

Outputs

Key Activities

Resp. 

parties

72100

Contractual Services Companies

168,750.00

00058660 Total

00058659: Trade 

Competitiveness 

and Human 

Development

UNDP

UNDP

4240

Technical advice and policy advisory services provided 

00058659 Total

Indicative Budget (Amount in US$)

Budget Description

5,000.00

      

 

4,000.00

      

 


**Note: Pending final management decision with potential revisions under the overall proposed budget (total core funds), which have already reflected the budget cut of 19 per cent in 2011 and further reduction of 10 percent per year in 2012 and 2013.  
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100,000.00

  

 

130,000.00

 

 

Supporting Achievement of MDGs through regional forum and partnership 



V. Management Arrangements

DEX

The project will be implemented over a period of 29 months, commencing in 1 August 2011, and ending in 31 December 2013. The project will be directly executed by the UNDP Asia-Pacific Regional Centre (APRC) in Bangkok. The APRC will be responsible for the technical and financial management of the project, and for all fiduciary arrangements. The APRC will partner with implementing agencies to achieve the results defined in the project’s Results and Resources Framework (RRF). 
The APRC has a Project Steering Committee, chaired by RBAP Deputy Regional Director (Asia-Pacific) (see below and Annex 1 Section A for TOR of the Project Steering Committee). The day-to-day operations will be managed/coordinated by the Project Manager. The Project Manager’s functions will be carried out by the Inclusive Growth and Poverty Reduction Practice Leader

.  

Project Support Assistant will assist the Project Manager in the coordination of routine activities of the project and will report on a regular basis to the Project Manager (See Annex 1, Section B for TOR of the Project Support). The Output Team Managers – Programme Specialists and Policy Advisor - will support the Project Manager in the implementation and delivery of the work plan under the outputs under the MDGI and APTII (see Annex 2 for TOR of Policy Specialist and of Programme Specialists).

Project Steering Committee

A Project Steering Committee is established (see diagram below) to provide guidance to the project and the Project Manager. Periodic project reviews by the Project Steering Committee will be done in accordance with the reporting requirements of UNDP. 

The annual review reports will include detailed information on the status of implementation and the achievement of outputs and outcomes as outlined in the RRF of the projects. The detailed expenditure report will indicate expenses by category as outlined in the project budgets (original or latest approved revision).

The Committee will be consulted, if and when, the Project Manager’s tolerances (in terms of time and budget) have been exceeded. These tolerances will be monitored by the Project Assurance Officer. Quarterly Progress Reports (QPRs), prepared by the Project Manager, will be reviewed by the Project Assurance Officer and consolidated for submission to Project Steering Committee meetings. 
The Project Assurance Officer will have overall responsibility for project monitoring, risk management, quality assurance and for timely submission of reports to the Project Steering Committee (See Annex 1 Section C for Project Assurance Officer’s TOR). The Head of the Management Support Unit (MSU) in the APRC will perform these functions. 

Project Management Structure* 

[image: image5]
VI. Monitoring Framework And Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation at least once a year after the Project Steering Committee Meeting.

· Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) will be prepared by the Project Manager through Project Assurance, using the standard report format available in the Executive Snapshot, and submitted to the Project Steering Committee.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Steering Committee. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Steering committee and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Quality Management for Project Activity Results

	Project title and ID (ATLAS Project ID): TBA

	Output 1: MDG and inclusive growth initiatives strengthened and aligned with regional and national priorities  

	Activity Result 1
	Technical advice and policy services provided 


	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To provide policy advice and technical support to COs, national counterparts, and other partners

	Description
	Technical advice and policy advisory services provided on MDGs and inclusive growth

	Quality Criteria
Substantive advice and effective responses to requests from COs
	Quality Method
Positive feedback from COs and partners (e.g., via services tracker)
	Date of Assessment
31.12.2013

	Activity Result 2
	Both face-to-face and virtual Poverty Reduction COP revitalized through virtual interactive space, improved web portal 
	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To facilitate capacity development of CO focal points and national counterparts

	Description
	COP space/ network revitalized and maintained

	Quality Criteria
Use of COP space/ network for capacity development and to promote MDG and inclusive growth projects in COs
	Quality Method
Active exchanges of information and knowledge among COP members, increase in requests for technical support from COs
	Date of Assessment
31.12.2013

	Activity Result 3
	Technical backstopping and policy advisory support on MAF analysis and implementation provided to countries 
	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To guide overall programming on MAF at the country level and to provide countries with practical advice and guidance on solutions for MDG attainment

	Description
	Programming customized for accelerating MDG attainment

	Quality Criteria
MAF analysis and implementation initiated at country levels 
	Quality Method
MAF adopted in country’s development planning and implementation (though UNDAF/CPD, projects)
	Date of Assessment 31.12.2013

	Activity Result 4
	Issue briefs and operational guide on social protection produced and disseminated; and implementation at the country level supported 
	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To guide overall programming on social protection at the country level and to provide countries with policy advice on social protection intervention

	Description
	Programming customized for implementing social protection-related policies and projects

	Quality Criteria
Social protection policies or project introduced in countries 
	Quality Method
Related projects adopted in country’s development planning and implementation (though UNDAF/CPD, projects)
	Date of Assessment
31.12.2013

	Activity Result 5
	MDG1 Roadmap finalized with clear committed resources and outputs and implemented


	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To galvanize policy actions on MDG1 in Asia-Pacific region

	Description
	To address the issues of food security, nutrition and hunger in relation to poverty reduction and decent employment through interagency coordination through the roadmap and regional forums

	Quality Criteria
Implementation of the regional roadmap on MDG1
	Quality Method
Positive feedback from stakeholders, inter-agency partners, in addition to media coverage of the regional initiative including events and knowledge products
	Date of Assessment
31.12.2013

	Activity Result 6
	Regional knowledge products on MDG1 produced and disseminated at the regional and country levels 
	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To disseminate good practices of policies on poverty reduction, decent employment, and food and nutrition security

	Description
	Produce and disseminate the brief papers through interagency coordination

	Quality Criteria
Wide dissemination of the knowledge products and key messages 
	Quality Method
Positive feedback from stakeholders, inter-agency partners, in addition to media coverage
	Date of Assessment
31.12.2013


	Project title and ID (ATLAS Project ID): TBA

	Output 2: Supporting Achievement of MDGs through an interagency partnership with ADB and ESCAP

	Activity Result 1
	Produce and advocate the regional MDG reports
	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To report on the status of MDG progress and advocate for evidence-based policies and recommendations to address key challenges across countries in Asia and Pacific

	Description
	Produce the reports on MDG progress with identification of the challenges the region faces and of policy options  

	Quality Criteria
Wide dissemination of findings
	Quality Method
Government feedback, extensive media coverage of regional reports and references 
	Date of Assessment
31.12.2013

	Activity Result 2
	Support capacity development workshops to improve national statistics data collection and gender-sensitive analysis
	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To strengthen capacity of national statistical system to produce, disseminate, and analyse MDG-related statistics

	Description
	Conduct regional and sub-regional/ national capacity development workshops

	Quality Criteria
Target participants indicate that they were able to apply the knowledge in their statistical work
	Quality Method
Feedback from the workshop participants  
	Date of Assessment
31.12.2013

	Activity Result 3
	Provide support to ASEAN and SAARC Secretariat on MDG Roadmap workshop and relevant regional events 
	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose 
	To finalize the sub-regional MDG /Development plans in partnership with regional organizations

	Description
	Support the regional consultation meetings by provide technical guidance 

	Quality Criteria 
Implementable MDG/Development plans 
	Quality Method
Member states of the ASEAN and SAARC adopt the regional MDG/Development plans
	Date of Assessment 31.12.2013


	Project title and ID (ATLAS Project ID): TBA

	OUTPUT 3: Officials of Ministries Trade or Commerce, Planning and Finance, development practitioners, private sector as well as other key stakeholders from 8 countries equipped with tools and information to enhance trade competitiveness and formulate employment- and gender-responsive trade and macroeconomic policies that are consistent with MDG achievement    

	Activity Result 1

(Atlas Activity ID)
	HDIA toolkit and roll out
	Start Date: 15.06.2011

End Date:  31.12.2011

	Purpose


	To apply the HDIA toolkit for the trade and development policy design at country levels

	Description


	1.1.1. HDIA toolkit published and disseminated

1.1.2. Trainings on HDIA toolkit and other trade-related issues organized

	Quality Criteria
	Quality Method
	Date of Assessment

	Effective dissemination of the HDIA toolkit and its roll-out support provided to the stakeholders
	Positive feedback from the participants of the COP meeting, Gender and Macroeconomic intensive course, (and UNITAR/UNDP e-training course, if held again this year)
	31.12.2011

	Activity Result 2

(Atlas Activity ID)
	Post-ATC (Export Diversification and private sector development)
	Start Date: 15.06.2011

End Date:  31.12.2012

	Purpose


	To facilitate knowledge sharing on export diversification, private sector development, and public-private partnership 

	Description


	1.2.1 Regional papers and compilation of good practices produced and disseminated

	Quality Criteria

Wide dissemination of the knowledge products 
	Quality Method

Positive feedback from COs, and other stakeholders and media coverage 
	Date of Assessment

31.12.2012

	Activity Result 3

(Atlas Activity ID)
	Technical support and policy advisory services 
	Start Date: 15.06.2011

End Date:  31.12.2013

	Purpose


	To provide policy advice and technical support to regional institutions and national counterparts and facilitate capacity development of CO staffs and national counterparts

	Description


	1.3.1 Technical advice and policy advisory services provided on range of trade issues, including EIF, Aid for Trade, and Trade Facilitation

	Quality Criteria

Substantive advice and effective responses to requests from clients
	Quality Method

Positive feedback from COs and stakeholders
	Date of Assessment

31.12.2011

	Activity Result 4

(Atlas Activity ID)
	Gender and Macroeconomic Issues
	Start Date: 01.10.2009
End Date:  31.12.2011

	Purpose


	To enhance capacity of key stakeholders to analyse, design, and implement the gender-responsive macroeconomic policy and issues

	Description


	1.4.1 Regional intensive course conducted

1.4.2 Follow-up projects at country level supported

1.4.3 E-newsletters produced and disseminated 

1.4.4 Website maintained and expert referral services provided

	Quality Criteria

Successful implementation of the activities
	Quality Method

Positive feedback received from the course participants, stakeholders of the country level projects, subscribers of the quarterly newsletter, and clients on expert referrals
	Date of Assessment

31.12.2011


	Project title and ID (ATLAS Project ID): TBA

	OUTPUT 4: Key stakeholders (including regional organizations, Trade/Commerce/Planning Ministries of Member States and private sector actors) in at least 10 countries have access to knowledge products and participate in policy dialogues to implement pro-poor regional integration strategies

	Activity Result 1

(Atlas Activity ID)
	Organize one regional consultation to identify emerging issues and raise awareness on human development implications of IPR protection 


	Start Date: 15.06.2011

End Date:  31.12.2011

	Purpose


	To disseminate the pilot study findings from Sri Lanka and to facilitate knowledge sharing and South-South cooperation for implementation of action plans

	Description


	2.1.1 Workshop to disseminate the pilot study findings and to facilitate knowledge sharing and S-S cooperation for implementation organized 

	Quality Criteria
	Quality Method
	Date of Assessment

	Successful organization of the proposed workshop
	Positive feedback from stakeholders on the workshop and practical steps for implementing action plans discussed
	31.12.2011

	Activity Result 2

(Atlas Activity ID)
	Human development-oriented South-South trade
	Start Date: 15.06.2011

End Date:  31.12.2011

	Purpose


	To foster human development oriented S-S trade, regional integration, and S-S cooperation for achievement MDGs 

	Description


	2.2.1 South Asia Economic Summit (SAES) platform deepened

2.2.2 Emerging issues identified for strengthening inclusive regional integration and S-S cooperation 

2.2.3 Regional partnership activities on strengthening inclusive globalization 

	Quality Criteria

Innovative research and recommendations, that facilitate policy buy-in from stakeholders
	Quality Method

Positive feedback from government officials, regional institutions, and other stakeholders as well as high media coverage  
	Date of Assessment

31.12.2011


VII. Legal Context 

This regional project is executed directly by the UNDP APRC and located in Bangkok, Thailand. Project activities will be undertaken in those countries which have endorsed the project. Since Thailand, as host country, has signed the Standard Basic Assistance Agreement (SBAA) on 20 March 1990, the following text applies to it and other countries who have signed the SBAA:

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of (country) and UNDP, signed on (date).   

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the implementing partner. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried; and

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
For those countries which have not signed the SBAA, the following text applies

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

VIII. Risk Analysis
RISK LOG MATRIX 

	#
	Description
	Date Identified
	Type
	Impact &
Probability
	Countermeasures / 
Management response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Governments do not have interest in strategic MDG  approach due to other priorities  (e.g. conflict, political survival), lack of donor financing  forthcoming
	03.2009


	Political/

Strategic 
	Lack of demand for MDG planning, modelling and monitoring

P = 3 
	UN pressure (e.g. Millennium Campaign), focus on G8 pledges for increased aid, partnerships with other development partners 
	Inclu Growth and Poverty Reduc.Team

	
	19.07.2011
	Not critical

	2.
	UNDP faced with a decreased in donor commitment due to global economic situation
	03.2009
	Financial 
	Limited delivery of outputs

P=2
	Strengthen partnership with other UN agencies, key development partners
	Inclu Growth and Poverty Reduc Team
	
	19.07.2011
	Moderate

	3.
	Conflict or tense political situations or natural disaster in project site or countries affecting or preventing project activities


	03.2011


	Operational and programmatic 


	Implementation of workplan delayed or incomplete

P = 3

I = 3

P    x     I = 9
	Identification of options for limiting effect of such events, including phased or staggered implementation of activities with specific outputs at each phase/ stage


	Team/ DSS/ Int’l operation manager


	
	19.07.2011
	Not critical

	4.
	Reprioritization of project focus and lack of donor interest to fund project activities at the regional level resulting in insufficient financial resources raised  
	03.2011


	Financial & Organizational & Strategic


	Full delivery of outputs restricted and/or delayed

P = 2

I = 4

P    x     I = 8


	Speedy implementation of resource mobilization strategy to identify funding priorities of potential donors and formulation of targeted funding proposals
	Inclu Growth and Poverty Reduc.Team/

	
	19.07.2011
	Increasing


Annex 1: Management Structure-Terms of Reference

A.
PROJECT STEERING COMMITTEE

The Project Steering Committee provides overall technical advisory and management guidance, project assurance and oversight for the implementation of the project.  Day-to-day coordination of the project will rest in the Project Manager. 

The Project Steering Committee has the following composition: 

· Executive/ Chair: UNDP RBAP Deputy Director and Regional Manager of APRC 

· Senior Beneficiary: APRC Operations manager (Alternate: Chief of Policies and Programmes) 

· Senior Supplier: 3 Government Representative(s) from the region

· Quality Assurance: Head of the MSU in the APRC 

The Project Steering Committee will meet annually to review progress of the project. Given the regional scope of the project, meetings of the Project Steering Committee may take place through video/phone conference facilities and where possible, face to face.

The Project Steering Committee will be responsible for the following:

•
Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

•
Address project issues as raised by the Project Manager; 

•
Provide guidance and agree on possible countermeasures/management actions to address specific risks; 

•
Agree on Project Manager’s tolerances as required; 

•
Review the Project Quarterly Progress Reports and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans. 

•
Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner; 

•
Appraise the Project Annual Review Report and make recommendations for the next AWP; 

•
Provide ad-hoc direction and advice for exception situations when project manager’s tolerances are exceeded; 

•
Assess and decide on project changes through revisions;

For the process of closing a project:

•
Assure that all products deliverables are delivered satisfactorily;

•
Review independent project evaluation, if any, and approve the end project report;

•
Make recommendations for follow-on actions and post project review plan;

•
Notify project closure to the Project Steering Committee. 

B.
PROJECT SUPPORT

The Project Manager will be supported by a Project Support Assistant. 

The Project Support Assistant will assist in the coordination and reporting of activities of the project. S/he will report with regular updates to the Project Manager and Project Steering Committee on the status of routine activities, as well as regular updates on the financial reporting related to the project. The Project Support (Programme Assistant) will have following responsibilities: 

· Undertaking the overall organization and coordination of workshops, and other project events

· Set up and maintain project files 

· Collect project related information data 

· Update plans 

· Administer Project Steering Committee meetings 

· Administer project revision control 

· Establish document control procedures 

· Compile, copy and distribute all project reports 

· Assist in the financial management tasks under the responsibility of the Project Manager 

· Provide support in the use of Atlas for monitoring and reporting 

· Review technical reports 

· Monitor technical activities carried out by responsible parties

C.
PROJECT ASSURANCE

The Project Assurance Officer will have the following responsibilities:

· Ensure that funds are made available to the project; 

· Ensure that risks and issues are properly managed, and that the logs in Atlas are regularly updated; 

· Ensure that critical project information is monitored and updated in Atlas, using the Activity Quality Assessment page in particular; 

· Ensure that Project Quarterly Progress Reports are prepared and submitted on time, and according to standards in terms of format and content quality; 

· Ensure that financial reports are submitted to UNDP on time, and that CDRs are prepared and submitted to the Project Steering Committee; 

· Perform oversight activities, such as periodic monitoring visits and “spot checks”. 

· Ensure that the Project Data Quality Dashboard remains “green”.

Annex 2: Terms of Reference – Project Funded Staff

1. POLICY ADVISOR (P5)

Background

The Asia-Pacific Regional Centre, Bangkok, serves countries of the region under UNDP’s Regional Bureau for Asia and the Pacific. It is a regional hub for development knowledge and expertise, providing programming, policy advisory and capacity development services in Asia and the Pacific. Located at the APRC, the work of the Inclusive Growth and Poverty Reduction Team is organized around three synergistic output streams promoting human development, particularly contributing to the MDG Breakthrough Strategy under the MDG Acceleration Framework to ensure, accelerate and sustain progress: 
· Inclusive Growth and Globalization (IGG)

· Millennium Development Goals (MDG)

· Social Policy and Institutions (SPI)
with Environment and Gender linkages with Poverty as crosscutting. The Team’s policy and programming work towards poverty reduction is guided by identified priorities linked to the three streams. Partnerships are an integral way of undertaking the work across all three streams. 
The Unit’s strategic value is in bringing a combined understanding of the regional and national development contexts to multi-dimensional poverty issues that need to be addressed at an international or multi-country levels, and in-country national or sub-national levels. Development results are linked to influencing ideas, policy and programming impacts for reduction of multi-dimensional poverty and sustainable human development. Towards these results outputs of the Team include knowledge products, knowledge exchange, knowledge services, and policy-oriented advocacy, contributing to programming and policies for poverty reduction and the MDGs.  

The work of the Poverty Reduction Practice includes (a) an engagement with external stakeholders for regional public goods, technical expertise on policy-oriented advocacy, capacity development and knowledge sharing through regional public goods, (b) supporting and working with internal UNDP teams at Country Offices, providing technical and policy advisory services, (c) working with the other internal regional practice teams, and (d) linking global, regional and country level knowledge for poverty reduction, progress towards MDGs and other  internationally accepted development goals, in promoting human development.
As the issues of poverty cannot be compartmentalized, the work is team-based, with all Team members expected to work in a coordinated and interlinked manner to deliver high quality and timely outputs, often against tight deadlines. Each member contributes to the work of the other members of the Team and a system of Focal Points and Alternates ensures responsibility, mutual support, and continuity in the absence of someone to deliver on the Team’s outputs.

Under the overall supervision of the Practice Team Leader, the Policy Advisor is responsible for achievement of the outputs and under the Millennium Development Goals (MDG) stream, while supporting the work of the other two. The incumbent is responsible for technical and policy advisory services for UNDP Country Offices, delivering on the regional programmes, and supporting the Team Leader in achieving overall results. 

Under the MDG stream, s/he is the Focal Point responsible for MDG Acceleration; Tracking MDG Progress; MDG localization; and MDG-linked gaps in social services in support of local development for countries of Asia Pacific. This includes Regional and MDG Reporting, tracking and monitoring; outputs of the Team’s regional programmes; policy development and advocacy of knowledge products; technical and policy advisory services to support country programmes; and MDG-linked partnerships. The incumbent is also expected to support the Team Leader in overall coordination of the Team’s work, contribute to the outputs of the other streams serving as the Focal Point or Alternate, and coordinate capacity development activities. S/he handles staff matters, budgets and delivery, reporting, monitoring, resource mobilization and management, and works together with the MDG Policy Specialist and functions as an integral part of a well-knit team responsible for common outputs and results.

	Duties and Responsibilities
Policy articulation, research, analysis for the Millennium Development Goals under UNDP’s Human Development Framework

· Spearheads research contributing MDG-related knowledge products including the regional MDG report

· Functions as the Team’s MDG Focal Point under the Poverty Reduction Practice and as the deputy coordinator of the Regional programme

· Contributes to the outcomes, outputs and activities of the Regional Programme on MDGs

· Builds partnerships with UN Agencies, regional institutions, think tanks, etc.  

· Coordinates and works in collaboration with experts, reviews and provides feedback on research for the knowledge products and services of the Team 

· Undertakes and supports poverty analysis, research, prepares short think pieces, papers, op-eds, concept notes

· Contributes to the outputs of other streams—for example, IGG and SPI

· Prepares concept notes, briefs, agendas, minutes etc., as required for the Team’s work

· Guides and substantively contributes to moderated network discussions on thematic priorities of the Team, including initiating the discussion, synthesizing and preparing consolidated content

· Guides and coordinates the process of development, review and publication of knowledge products, including proof-reading of the text, layout, facts and figures, consistency of argument, flow, messages and references

Advisory services and capacity development

· Undertakes and assists in coordinating the Team’s consolidated responses for demand based technical and policy advisory services for UNDP Country Offices

· Undertakes and supports substantive reviews and drafts written feedback for country programme development, technical backstopping, review of draft documents, expert referrals, network queries, review and preparation of terms of reference, and other similar services required by UNDP Country Teams

· Guides the Team’s knowledge management, knowledge broking, network discussions

· Builds strong relationships with clients, focuses on impact and results for the client and responds to queries and feedback on a timely basis

· Participates in missions as required for technical and policy advisory services 

· Conceptualizes and undertakes training and capacity-building for UNDP staff and counterparts

· Coordinates and organizes the substantive content and process of regional and sub-regional consultations, workshops, capacity development learning events, Communities of Practices

Partnerships for development results

· Builds and supports partnerships with relevant UN agencies for MDG acceleration

· Builds and supports partnerships with regional organizations like the SAARC, ASEAN and Pacific Island Forum Secretariat (PIFS)

· Supports the Team’s collaboration with other regional Practices and Teams for common outputs and development results

· Coordinates the Team’s collaboration for consistency and interaction between global, regional and national development debates for Poverty reduction and MDG achievements

Programme management and common team work

· Contributes to the monitoring and reporting on outcomes, outputs and activities of the Regional Programme

· Undertakes recruitments, supports performance assessments, procurement, budgets and delivery

· Serves as Focal point / Alternate for specific team activities under knowledge products, services, partnerships and other

· Guides the Team’s work and supports the Team Leader in drafting the Result-oriented Annual Report for the Project Board and the Outcome Board; drafts the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues, Expenditures) 

· Assists with the dissemination of the knowledge products of the Team, supports formulation of strategies toward advocating for policies for poverty reduction, preparation of media kit, including press releases, fast facts, key messages and FAQs

· Undertakes any other work related to the key results of the Team, as deemed necessary by the Team Leader 



	Competencies
Corporate Competencies:

· Demonstrates integrity by modeling the UN’s values and ethical standards 

· Promotes the vision, mission, and strategic goals of UNDP 

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability 

· Treats all people fairly without favoritism

Functional Competencies:

Knowledge Management and Learning

· Promotes knowledge management in UNDP and a learning environment in the office through leadership and personal example 

· Actively works towards continuing personal learning and development in one or more Practice Areas, acts on learning plan and applies newly acquired skills 

· Seeks and applies knowledge, information, and best practices within and outside of the UN.

Development and Operational Effectiveness

· Ability to lead strategic planning, results-based management and reporting 

· Ability to lead formulation and monitoring of management projects 

· Knowledge in financial resources and human resources management, contracts, asset and procurement, information and communication technology, general administration

Management and Leadership

· Builds strong relationships with clients, focuses on impact and result for the client and responds positively to feedback 

· Consistently approaches work with energy and a positive, constructive attitude 

· Demonstrates good oral and written communication skills 

· Demonstrates openness to change and ability to manage complexities 

· Leads teams effectively and shows mentoring as well as conflict resolution skills 

	Required Skills and Experience

Education: 

· Advanced university degree in Economics, a relevant social science or law; PhD an advantage

Experience:

· At least ten years of progressively higher relevant experience at the national / international levels with at least two or more on MDG related issues

· Ability to function at both policy advisory and project implementation levels

· Track record of country-oriented programming, technical and policy advise an advantage

· Demonstrated understanding of the MDGs and human development, including debates at the global, regional and country levels

· Strong written and oral communication skills – analytical writing with ability to conceptualize and articulate issues governing UNDP’s development assistance

· Quantitative skills and familiarity with MDG data bases an advantage

· Demonstrated skills in team work in a multi-disciplinary environment 

· Track record of research/publications and policy-oriented analysis

· Expertise with standard office software packages

· A very good knowledge of Asia Pacific; work experience in the Asia Pacific region an advantage 

· Experience working with UN agencies in supporting policy research activities an advantage

Language Requirements: 

· Proficient written and spoken English. 

· Working knowledge of other Asia Pacific languages an asset. 


	2. PROGRAMME SPECIALIST (P4)

Background

	The Asia-Pacific Regional Centre, Bangkok, serves countries of the region under UNDP’s Regional Bureau for Asia and the Pacific. It is a regional hub for development knowledge and expertise, providing programming, policy advisory and capacity development services in Asia and the Pacific. Located at the APRC, the work of the Inclusive Growth and Poverty Reduction Team is organized around three synergistic output streams promoting human development, particularly contributing to the MDG Breakthrough Strategy under the MDG Acceleration Framework to ensure, accelerate and sustain progress: 

· Inclusive Growth and Globalization (IGG)

· Millennium Development Goals (MDG)

· Social Policy and Institutions (SPI)

with Environment and Gender linkages with Poverty as crosscutting. The Team’s policy and programming work towards poverty reduction is guided by identified priorities linked to the three streams. Partnerships are an integral way of undertaking the work across all three streams. 
The Unit’s strategic value is in bringing a combined understanding of the regional and national development contexts to multi-dimensional poverty issues that need to be addressed at an international or multi-country levels, and in-country national or sub-national levels. Development results are linked to influencing ideas, policy and programming impacts for reduction of multi-dimensional poverty and sustainable human development. Towards these results outputs of the Team include knowledge products, knowledge exchange, knowledge services, and policy-oriented advocacy, contributing to programming and policies for poverty reduction and the MDGs.  

The work of the Poverty Reduction Practice includes (a) an engagement with external stakeholders for regional public goods, technical expertise on policy-oriented advocacy, capacity development and knowledge sharing through regional public goods, (b) supporting and working with internal UNDP teams at Country Offices, providing technical and policy advisory services, (c) working with the other internal regional practice teams, and (d) linking global, regional and country level knowledge for poverty reduction, progress towards MDGs and other  internationally accepted development goals, in promoting human development. 

As the issues of poverty cannot be compartmentalized, the work is team-based, with all Team members expected to work in a coordinated and interlinked manner to deliver high quality and timely outputs, often against tight deadlines. Each member contributes to the work of the other members of the Team and a system of Focal Points and Alternates ensures responsibility, mutual support, and continuity in the absence of someone to deliver on the Team’s outputs.

 Under the overall supervision of the Practice Team Leader, the Programme Specialist and is responsible for achievement of the outputs and under the Inclusive Growth and Globalization (IGG) stream, while supporting the work of the other two. The incumbent is responsible for technical and policy advisory services for UNDP Country Offices, delivering on the regional programme, supervising the work of the IGG Analyst and supporting the Team Leader in achieving results. 

Under the IGG stream, and in support of ensuring MDG progress in Asia Pacific countries, s/he is responsible for the Team’s outputs under Inclusive growth covering macroeconomic policies, development concerns of LDCs and MICs; inclusive globalization including diversification and competitiveness, intellectual property, regional integration and south-south cooperation; and Inclusive finance. The incumbent is also responsible for outputs of the regional programme; policy development and advocacy of knowledge products; technical and policy advisory services to support country programmes; and IGG-linked partnerships. The incumbent is expected to serve as the Focal Point for poverty and environment linkage, contribute to the outputs of the other streams serving as the Focal Point or Alternate, coordinate capacity development activities. S/he assists the Team Leader in reporting, monitoring, resource mobilization and management, supervises the work of the IGG Policy Analyst and functions as an integral part of a well-knit team responsible for common outputs and results.

	Duties and Responsibilities

	Research, analysis and policy articulation under the Millennium Development Goals
· Works as the Inclusive Growth and Globalization (IGG) Focal Point responsible for the outputs of the IGG stream within the integrated Poverty Practice and as the Deputy Coordinator for the regional programme on trade and investment

· Spearheads research, implements programme activities as well as substantively contribute to the work on other Team priority areas to support the interlinked streams of Millennium Development Goals (MDG) and Social Policy and Institutions (SPI) 

· Prepares Policy Papers and Technical Briefs on trade and investment policy, and coordinates technical work on inclusive growth, globalization and finance 

· Leads, substantively and managerially, the implementation of activities and sub-components of the project document, such as South-South Cooperation regional/bilateral trade integration processes including south-south trade at the regional-multilateral interface, Enhanced Integrated Framework and Aid-for-Trade initiatives

· Serves as Resource Person in regional technical consultations and conferences

· Undertake capacity building efforts aimed at government counterparts, civil society groups, and UNDP COs on trade issues.

· Ensures project outputs are aligned procedurally with UNDP positions and practice area development.

Technical and policy advisory services and capacity development
· Undertakes technical and policy advisory services based on demands from UNDP Country Offices relating to interlinked areas of the integrated poverty practice 

· Assists with the Team’s consolidated responses for demand based technical and policy advisory services

· Undertakes and supports substantive reviews and drafts written feedback for programme development, technical backstopping, review of draft documents, expert referrals, network queries, review and preparation of terms of reference, and other similar activities

· Supports the Team’s knowledge management, knowledge broking, networks and CoP

· Builds strong relationships with clients, focuses on impact and result for the client and responds to queries and feedback on a timely basis

· Participates in missions for UNDP as well as joint UN responses to UNCTs

· Contributes to training and capacity-building for UNDP staff and counterparts

· Coordinates and organizes the substantive content and process of regional and sub-regional consultations, workshops, capacity development learning events, Communities of Practice.

Partnerships for development results

· Builds and supports partnerships with relevant UN agencies for supporting work on inclusive growth, inclusive globalization and inclusive finance and MDG acceleration related initiatives

· Builds and supports partnerships with regional organizations like the SAARC, ASEAN and Pacific Island Forum Secretariat (PIFS)

· Supports the Team’s collaboration with other regional Practices and Teams for common outputs and development results

· Supports the Team’s collaboration for consistency and interaction between global, regional and national development debates for Poverty reduction and MDG achievements

Common Team work and programme management
· Serves as Focal point / Alternate for specific team activities under knowledge products, services, partnerships and other

· Contributes to the monitoring and reporting on outcomes, outputs and activities of the Regional Programme on MDGs

· Provides support to the Team Leader in drafting the Result-oriented Annual Report for the Project Board and the Outcome Board; drafts the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues, Expenditures) 

· Contributes to personnel, workplanning, procurement, budgets and delivery

· Contributes to preparation of media kit, including press releases, fast facts, key messages and FAQs 

· Assists with the dissemination of the knowledge products of the Team, supports formulation of strategies toward advocating for policies for poverty reduction

· Undertakes any other work related to the key results of the Team, as deemed necessary by the Team Leader 

	Competencies

	Corporate Competencies:

· Demonstrates integrity by modeling the UN’s values and ethical standards 

· Promotes the vision, mission, and strategic goals of UNDP 

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability 

· Treats all people fairly without favoritism

Functional Competencies:

Knowledge Management and Learning

· Promotes knowledge management in UNDP and a learning environment in the office through leadership and personal example 

· Actively works towards continuing personal learning and development in one or more Practice Areas, acts on learning plan and applies newly acquired skills 

· Seeks and applies knowledge, information, and best practices within and outside of the UN.

Development and Operational Effectiveness

· Ability to lead strategic planning, results-based management and reporting 

· Ability to lead formulation and monitoring of management projects 

· Knowledge in financial resources and human resources management, contracts, asset and procurement, information and communication technology, general administration

Management and Leadership

· Builds strong relationships with clients, focuses on impact and result for the client and responds positively to feedback 

· Consistently approaches work with energy and a positive, constructive attitude 

· Demonstrates good oral and written communication skills 

· Demonstrates openness to change and ability to manage complexities 

· Leads teams effectively and shows mentoring as well as conflict resolution skills 

	Required Skills and Experience

	Education: 

· Post-graduate degree in development, with specialization in international economics, preferably at the PhD level

Experience:


· At least seven years of experience working on issues relevant to developing countries in Asia-Pacific 

· Excellent writing skills, as well as strong analytical aptitude, communication and presentation skills

· Well published, competent and knowledgeable on development issues, especially trade and human development concepts and methodologies

· Prior project managerial experience an advantage

· Good interpersonal skills; 

· An understanding of Asia-Pacific circumstances an advantage 

· Ability to function at both policy advisory and project implementation levels

· Computer and internet literate 

Language Requirements:


· Strong written and spoken English; additional Asian languages an asset

 


	3. PROGRAMME SPECIALIST (P4)


	Background

	The Asia-Pacific Regional Centre, Bangkok, serves countries of the region under UNDP’s Regional Bureau for Asia and the Pacific. It is a regional hub for development knowledge and expertise, providing programming, policy advisory and capacity development services in Asia and the Pacific. Located at the APRC, the work of the Inclusive Growth and Poverty Reduction Team is organized around three synergistic output streams promoting human development, particularly contributing to the MDG Breakthrough Strategy under the MDG Acceleration Framework to ensure, accelerate and sustain progress: 

· Inclusive Growth and Globalization (IGG)

· Millennium Development Goals (MDG)

· Social Policy and Institutions (SPI)
with Environment and Gender linkages with Poverty as crosscutting. The Team’s policy and programming work towards poverty reduction is guided by identified priorities linked to the three streams. Partnerships are an integral way of undertaking the work across all three streams. 
The Unit’s strategic value is in bringing a combined understanding of the regional and national development contexts to multi-dimensional poverty issues that need to be addressed at an international or multi-country levels, and in-country national or sub-national levels. Development results are linked to influencing ideas, policy and programming impacts for reduction of multi-dimensional poverty and sustainable human development. Towards these results outputs of the Team include knowledge products, knowledge exchange, knowledge services, and policy-oriented advocacy, contributing to programming and policies for poverty reduction and the MDGs.  

The work of the Poverty Reduction Practice includes (a) an engagement with external stakeholders for regional public goods, technical expertise on policy-oriented advocacy, capacity development and knowledge sharing through regional public goods, (b) supporting and working with internal UNDP teams at Country Offices, providing technical and policy advisory services, (c) working with the other internal regional practice teams, and (d) linking global, regional and country level knowledge for poverty reduction, progress towards MDGs and other  internationally accepted development goals, in promoting human development. 
As the issues of poverty cannot be compartmentalized, the work is team-based, with all Team members expected to work in a coordinated and interlinked manner to deliver high quality and timely outputs, often against tight deadlines. Each member contributes to the work of the other members of the Team and a system of Focal Points and Alternates ensures responsibility, mutual support, and continuity in the absence of someone to deliver on the Team’s outputs.

Under the overall supervision of the Practice Team Leader, the Programme Specialist is responsible for achievement of the outputs and under the Social Policy and Institutions (SPI) stream, while supporting the work of the other two. The incumbent is responsible for technical and policy advisory services for UNDP Country Offices, delivering on the regional programmes, supervising the work of the SPI Analyst, and supporting the Team Leader in achieving results. 

Under the SPI stream, and in support of sustaining MDG progress in Asia Pacific countries, s/he is responsible for the Team’s outputs under Social Protection, Hunger and Food Security, Urban Poverty, Migration and Employment. The incumbent is also expected to mainstream gender in programming and policy advisory services of Poverty Reduction Practice. The incumbent is expected to contribute to the outputs of the other streams serving as the Focal Point or Alternate, and coordinate relevant capacity development activities. S/he functions as Deputy to the Practice Team Leader for SPI and assists in reporting, monitoring, resource mobilization and management, supervises the work of the SPI Policy Analyst and functions as an integral part of a well-knit team responsible for common outputs and results. 

	Duties and Responsibilities

	· Works as the Social Policy and Institutions Focal Point within the integrated Poverty Reduction practice and serves as the deputy coordinator within the regional programme on SPI related issues

· Spearheads research and implement program activities outlined in the project document and priority areas of support under the work of the Poverty Reduction and MDG Achievement, especially from a gender perspective

· Research and author policy papers and policy briefs on the gender and macroeconomic issues, social policy with poverty linkage

· Monitor trends and outcomes in international negotiations, identify policy and gender implications of proposals and outcomes, and disseminate the findings to country offices and partners; 

· Provide policy advisory services at the request of the UNDP Country Offices; 

· Organize workshops and training fora and participate in the review and publication process of the project outputs; 

· Serve as Resource Person in technical consultations and conferences; 

· Establish and develop partnerships with UN agencies, research institutions, government departments, the private sector, civil society organizations and other institutions; 

· Support dialogue between women’s organizations and governments, regional and global intergovernmental bodies, on gender equality and trade policy issues. 

	Competencies

	Corporate Competencies:

· Demonstrates integrity by modeling the UN’s values and ethical standards 

· Promotes the vision, mission, and strategic goals of UNDP 

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability 

· Treats all people fairly without favoritism

Functional Competencies:

Knowledge Management and Learning

· Promotes knowledge management in UNDP and a learning environment in the office through leadership and personal example 

· Actively works towards continuing personal learning and development in one or more Practice Areas, acts on learning plan and applies newly acquired skills 

· Seeks and applies knowledge, information, and best practices within and outside of the UN.

Development and Operational Effectiveness

· Ability to lead strategic planning, results-based management and reporting 

· Ability to lead formulation and monitoring of management projects 

· Knowledge in financial resources and human resources management, contracts, asset and procurement, information and communication technology, general administration

Management and Leadership

· Builds strong relationships with clients, focuses on impact and result for the client and responds positively to feedback 

· Consistently approaches work with energy and a positive, constructive attitude 

· Demonstrates good oral and written communication skills 

· Demonstrates openness to change and ability to manage complexities 

· Leads teams effectively and shows mentoring as well as conflict resolution skills 

	Required Skills and Experience

	· Post-graduate degree in development, with specialization in international economics

· Minimum 7 years of experience working on issues relevant to developing countries in Asia-Pacific 

· Excellent writing skills, as well as strong analytical aptitude, communication and presentation skills 

· Well published, competent and knowledgeable on development issues, especially trade and human development concepts and methodologies 

· Prior project managerial experience an advantage 

· Good interpersonal skills; wide travel, and understanding of Asia-Pacific culture and customs an advantage 

· Ability to function at both policy advisory and project implementation levels 

· Computer and internet literate 

· Strong written and spoken English; additional Asian languages an asset 


4. Policy Specialist (P3)

Background
The Asia-Pacific Regional Centre, Bangkok, serves countries of the region under UNDP’s Regional Bureau for Asia and the Pacific. It is a regional hub for development knowledge and expertise, providing programming, policy advisory and capacity development services in Asia and the Pacific. Located at the APRC, the work of the Inclusive Growth and Poverty Reduction Team is organized around three synergistic output streams promoting human development, particularly contributing to the MDG Breakthrough Strategy under the MDG Acceleration Framework to ensure, accelerate and sustain progress: 
· Inclusive Growth and Globalization (IGG)

· Millennium Development Goals (MDG)

· Social Policy and Institutions (SPI)
with Environment and Gender linkages with Poverty as crosscutting. The Team’s policy and programming work towards poverty reduction is guided by identified priorities linked to the three streams. Partnerships are an integral way of undertaking the work across all three streams. 
The Unit’s strategic value is in bringing a combined understanding of the regional and national development contexts to multi-dimensional poverty issues that need to be addressed at an international or multi-country levels, and in-country national or sub-national levels. Development results are linked to influencing ideas, policy and programming impacts for reduction of multi-dimensional poverty and sustainable human development. Towards these results outputs of the Team include knowledge products, knowledge exchange, knowledge services, and policy-oriented advocacy, contributing to programming and policies for poverty reduction and the MDGs.  

The work of the Poverty Reduction Practice includes (a) an engagement with external stakeholders for regional public goods, technical expertise on policy-oriented advocacy, capacity development and knowledge sharing through regional public goods, (b) supporting and working with internal UNDP teams at Country Offices, providing technical and policy advisory services, (c) working with the other internal regional practice teams, and (d) linking global, regional and country level knowledge for poverty reduction, progress towards MDGs and other  internationally accepted development goals, in promoting human development.

As the issues of poverty cannot be compartmentalized, the work is team-based, with all Team members expected to work in a coordinated and interlinked manner to deliver high quality and timely outputs, often against tight deadlines. Each member contributes to the work of the other members of the Team and a system of Focal Points and Alternates ensures responsibility, mutual support, and continuity in the absence of someone to deliver on the Team’s outputs.

Under the overall supervision of the Practice Team Leader the incumbent works closely with the MDG focal and is the alternate focal point responsible for contributing to the outputs under the MDG stream, while supporting the work of the other two. The incumbent supports technical and policy advisory services for UNDP Country Offices, delivering on the regional programme, and supports the Team Leader in achieving results.

Under the MDG stream, s/he contributes towards the attainment of MDGs and other development goals; tracking regional and country progress; MDG localization; and development gaps in social services in support of local development for countries of Asia Pacific. This includes providing direct technical and policy advisory services to support country programmes; tracking and monitoring outputs of the team’s regional programmes; policy development and advocacy of knowledge products, and MDG-linked partnerships including those with other regional institutions such as ASEAN. The incumbent is also expected to support the team leader in overall coordination of the team’s work, contribute to the outputs of the other streams, serving as focal/alternate on emerging issues including inequality, social exclusion and hunger. S/he also serves to develop the cross practice work stream with the democratic governance and crisis prevention practices around the MDG acceleration agenda.  S/he also works with the Team Leader in budgets and delivery, reporting, monitoring, resource mobilization and management, and functions as an integral part of a well-knit team responsible for common outputs and results.

Duties and Responsibilities

Research, analysis and policy articulation under the Millennium Development Goals
· Works with the MDG Focal Point and serves as the Alternate for the MDG pillar

· Contributes to the outcomes, outputs and activities of the Regional Programme on MDGs

· Works on emerging regional issues related to MDG 1 including social and economic inequality and hunger.

· Works with external experts, reviews and provides feedback on research for the knowledge products and services of the team 

· Undertakes research, prepares papers, think pieces, op-eds, concept notes especially on inequality, hunger, and the crisis-prevention-MDG linkage. 

· Prepares agendas, minutes etc., as required for the team’s work 

· Supports the process of development, review and publication of knowledge products, including proof-reading of the text, layout, facts and figures, consistency of argument, flow, messages and references

Advisory services and capacity development
· Responds to country requests for demand based technical and policy advisory services 

· Participates in CO missions and contributes to training and capacity-building for UNDP staff and counterparts

· Undertakes substantive reviews and drafts written feedback for programme development, technical backstopping, review of draft documents, expert referrals, network queries, review and preparation of terms of reference, and other similar activities

· Supports along with the rest of the team: knowledge management, knowledge brokering, network discussions

· Builds strong relationships with clients, focuses on impact and result for the client and responds to queries and feedback on a timely basis

· Coordinates and organizes of the substantive content and process of regional and sub-regional consultations, workshops, CoP

Partnerships for development results

· Contributes to and supports partnerships with relevant UN agencies for MDG acceleration

· Strengthens partnerships with regional organizations like the SAARC, ASEAN and Pacific Island Forum Secretariat (PIFS)

· Supports the Team’s collaboration with other regional Practices and Teams for common outputs and development results

· Supports the Team’s collaboration for consistency and interaction between global, regional and national development debates for Poverty reduction and MDG achievements

Common Team work and programme management
· Serves as Focal point / Alternate for specific team activities under knowledge products, services, partnerships and other

· Contributes to the monitoring and reporting on outcomes, outputs and activities of the Regional Programme on MDGs

· Provides support to the Team Leader in drafting the Result-oriented Annual Report for the Project Board and the Outcome Board; drafts the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues, Expenditures) 

· Contributes to preparation of media kit, including press releases, fast facts, key messages and FAQs 

· Assists with the dissemination of the knowledge products of the Team, supports formulation of strategies toward advocating for policies for poverty reduction

· Undertakes any other work related to the key results of the Team, as deemed necessary by the Team Leader / Deputy Coordinator.

Competencies
Corporate Competencies:

· Demonstrates integrity by modeling the UN’s values and ethical standards

· Promotes the vision, mission, and strategic goals of UNDP

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

· Treats all people fairly without favoritism

Functional Competencies:

Knowledge Management and Learning

· Shares knowledge and experience and contributes to UNDP Practice Areas and actively works towards continuing personal learning and development
· Ability to provide top quality policy advice services on economic issues 
· In-depth practical knowledge of inter-disciplinary development issues
Development and Operational Effectiveness

· Ability to lead strategic planning, results-based management and reporting

· Capacity to adapt policies, approaches and models to meet emerging needs

· Ability to lead formulation and evaluation of development programmes 

· Ability to apply economic theory to the specific country context, carry out high-quality research

· Ability to work with minimal supervision

Management and Leadership

· Focuses on impact and result for the client and responds positively to critical feedback

· Encourages risk-taking in the pursuit of creativity and innovation

· Leads teams effectively and shows conflict resolution skills

· Consistently approaches work with energy and a positive, constructive attitude

· Demonstrates strong oral and written communication skills

· Builds strong relationships with clients and external actors

Required Skills and Experience
Education:

· Master’s degree in Economics or a relevant social science; a focus on development analysis or policy preferred
Experience:

· At least five years of relevant experience at the national / international level with at least two or more on MDG related issues

· Track record of country programming or country-oriented technical and policy advise an advantage

· A good grasp of emerging issues at the regional level and those affecting particular countries in the Asia Pacific region including social and economic inequality, social protection, hunger and social exclusion. 

· Working familiarity with issues relating to MDGs achievement including inclusive growth strategies, inequality, and social protection

· Track record of research/publications and policy-oriented analysis an advantage

· Demonstrated understanding of the MDGs and human development, including debates at the global, regional and country levels

· Strong written and oral communication skills – analytical writing with ability to conceptualize and articulate issues governing UNDP’s development assistance 

· Demonstrated skills in team work involving a multi-disciplinary environment 

· Expertise with standard office software packages and web-based management systems

· Experience in research methods an advantage

· Work experience in the Asia Pacific region an advantage 

· Experience working with UN agencies in supporting policy research activities an advantage  

Language Requirements:


· Proficient written and spoken English.

· Working knowledge of other Asia Pacific languages an asset.

5. Policy Analyst (ECONOMIST) (p3)

Background
The Asia-Pacific Regional Centre, Bangkok, serves countries of the region under UNDP’s Regional Bureau for Asia and the Pacific. It is a regional hub for development knowledge and expertise, providing programming, policy advisory and capacity development services in Asia and the Pacific. Located at the APRC, the work of the Inclusive Growth and Poverty Reduction Team is organized around three synergistic output streams promoting human development, particularly contributing to the MDG Breakthrough Strategy under the MDG Acceleration Framework to ensure, accelerate and sustain progress: 
· Inclusive Growth and Globalization (IGG)

· Millennium Development Goals (MDG)

· Social Policy and Institutions (SPI)
with Environment and Gender linkages with Poverty as crosscutting. The Team’s policy and programming work towards poverty reduction is guided by identified priorities linked to the three streams. Partnerships are an integral way of undertaking the work across all three streams. 
The Unit’s strategic value is in bringing a combined understanding of the regional and national development contexts to multi-dimensional poverty issues that need to be addressed at an international or multi-country levels, and in-country national or sub-national levels. Development results are linked to influencing ideas, policy and programming impacts for reduction of multi-dimensional poverty and sustainable human development. Towards these results outputs of the Team include knowledge products, knowledge exchange, knowledge services, and policy-oriented advocacy, contributing to programming and policies for poverty reduction and the MDGs.  

The work of the Poverty Reduction Practice includes (a) an engagement with external stakeholders for regional public goods, technical expertise on policy-oriented advocacy, capacity development and knowledge sharing through regional public goods, (b) supporting and working with internal UNDP teams at Country Offices, providing technical and policy advisory services, (c) working with the other internal regional practice teams, and (d) linking global, regional and country level knowledge for poverty reduction, progress towards MDGs and other  internationally accepted development goals, in promoting human development.

As the issues of poverty cannot be compartmentalized, the work is team-based, with all Team members expected to work in a coordinated and interlinked manner to deliver high quality and timely outputs, often against tight deadlines. Each member contributes to the work of the other members of the Team and a system of Focal Points and Alternates ensures responsibility, mutual support, and continuity in the absence of someone to deliver on the Team’s outputs.

Under the overall supervision of the Practice Team Leader and the IGG Focal Point the incumbent is responsible for contributing to the achievement of the outputs under the IGG stream, while supporting the work of the other two. S/he is also  contributes to technical and policy advisory services for UNDP Country Offices, delivering on the regional programme, and supports the Team Leader in achieving results. 

Under the IGG stream, and in support of ensuring MDG progress in Asia Pacific countries, s/he supports the Team’s outputs under inclusive growth, globalization and finance. The incumbent also contributes to the outputs of the regional programme; policy development and advocacy of knowledge products; technical and policy advisory services to support country programmes; and IGG-linked partnerships. The incumbent is expected undertake economic analysis, including quantitative work, to contribute to the outputs of the Team overall, including the outputs of the other streams serving as Focal Point or Alternate; assist in coordinating relevant capacity development activities. S/he assists the Team Leader and IGG Focal Point in reporting, monitoring and resource mobilization and functions as an integral part of a well-knit team responsible for common outputs and results.

Duties and Responsibilities

Economic research, analysis and policy articulation under inclusive growth and globalization for poverty reduction
· Works with the IGG Focal Point and serves as the Alternate for the IGG pillar

· Contributes to the outcomes, outputs and activities related to the cluster of issues on inclusive growth, inclusive globalization and inclusive finance 

· Works on priority policy research issues with external experts, reviews and provides substantive feedback on research for the knowledge products

· Functions as focal point for relevant development indicators and data, measures, indices, including assessments and innovations, consistency and reliability checks 

· Undertakes and supports research, concept notes, think pieces, briefs, papers, op-eds, articles, programme documents

· Contributes to the work of the Team including preparation of agendas, minutes etc., as required for the Team’s work 

· Assists with coordinating and organizing regional and sub-regional consultations, capacity development learning events, seminars, trainings and follow-up 

· Assists with the process of network discussions and Communities of Practice, including initiating the discussion, synthesizing and summarizing the discussion

· Supports the process of development, review and publication of knowledge products, including proof-reading of the text, layout, facts and figures, consistency of argument, flow, messages and references

Advisory services and capacity development
· Assists in the technical review and feedback based on demand from UNDP COs and other clients on programme development, technical backstopping and research queries, expert referrals, consultants/researchers, network queries, review and preparation of terms of reference, review of various documents and other similar activities 

· Supports the building of strong relationships with clients, focuses on impact and result for the client and responds to feedback on a timely basis 

· Participates in CO missions and contributes to training and capacity-building for UNDP staff and counterparts  

Partnerships for development results

· Supports Team efforts to build partnerships with relevant UN agencies for poverty and inequality reduction

· Supports Team in partnerships with regional organizations like the SAARC, ASEAN and Pacific Island Forum Secretariat (PIFS)

· Supports the Team’s collaboration with other regional Practices and Teams for common outputs and development results

· Supports the Team’s collaboration for consistency and interaction between global, regional and national development debates for poverty and inequality reduction

Support to the Team work and management
· Serves as Focal point / Alternate for specific team activities under knowledge products, services, partnerships and other

· Provide support to the Team Leader in drafting the Result-oriented Annual Report for the Project Board and the Outcome Board; drafts the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues, Expenditures) 

· Contribute to preparation of the media kit, including press releases, fast facts, key messages and FAQs 

· Assist with the dissemination of the knowledge products of the Team 

· Support to formulation of strategies toward advocating for policies for poverty reduction Undertake any other work related to the key results of the Team, as deemed necessary by the Team Leader / Deputy Coordinator

Competencies
Corporate Competencies:

· Demonstrates integrity by modeling the UN’s values and ethical standards

· Promotes the vision, mission, and strategic goals of UNDP

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

· Treats all people fairly without favoritism

Functional Competencies:

Knowledge Management and Learning

· Shares knowledge and experience and contributes to UNDP Practice Areas and actively works towards continuing personal learning and development
· Ability to provide top quality policy advice services on economic issues 
· In-depth practical knowledge of inter-disciplinary development issues
Development and Operational Effectiveness

· Ability to lead strategic planning, results-based management and reporting

· Capacity to adapt policies, approaches and models to meet emerging needs

· Ability to lead formulation and evaluation of development programmes 

· Ability to apply economic theory to the specific country context, carry out high-quality research

· Ability to work with minimal supervision

Management and Leadership

· Focuses on impact and result for the client and responds positively to critical feedback

· Encourages risk-taking in the pursuit of creativity and innovation

· Leads teams effectively and shows conflict resolution skills

· Consistently approaches work with energy and a positive, constructive attitude

· Demonstrates strong oral and written communication skills

· Builds strong relationships with clients and external actors

Required Skills and Experience
Education:

· Master’s degree in Economics 
Experience:

· At least five years of relevant work experience at the national / international level with at least two or more on inclusive growth / globalization

· Track record of policy oriented research/analysis/publications

· Demonstrated understanding of development issues and themes of special concern to Least Developed Countries (LDCs) and Middle Income Countries (MICs)

· Analytical or policy work on macroeonomic issues/poverty/inequality

· Complete familiarity with the MDGs and human development  

· Strong communication skills – analytical writing with ability to conceptualize and articulate issues governing UNDP’s development assistance 

· Demonstrated skills in team work in a multi-disciplinary environment 

· Expertise with standard office software packages and web-based management systems

· Track record of country-oriented technical and policy advise an advantage

· Strong quantitative background, experience in research methods and competency in econometric packages such as SPSS, Stata, e-Views, etc. an advantage

· Work experience in the Asia Pacific region an advantage 

· Experience working with UN agencies in supporting policy research activities an advantage  

Language Requirements:


· Proficient written and spoken English.

· Working knowledge of other Asia Pacific languages an asset.

6. Policy analyst (p3)

Background
The Asia-Pacific Regional Centre, Bangkok, serves countries of the region under UNDP’s Regional Bureau for Asia and the Pacific. It is a regional hub for development knowledge and expertise, providing programming, policy advisory and capacity development services in Asia and the Pacific. Located at the APRC, the work of the Inclusive Growth and Poverty Reduction Team is organized around three synergistic output streams promoting human development, particularly contributing to the MDG Breakthrough Strategy under the MDG Acceleration Framework to ensure, accelerate and sustain progress: 
· Inclusive Growth and Globalization (IGG)

· Millennium Development Goals (MDG)

· Social Policy and Institutions (SPI)
with Environment and Gender linkages with Poverty as crosscutting. The Team’s policy and programming work towards poverty reduction is guided by identified priorities linked to the three streams. Partnerships are an integral way of undertaking the work across all three streams. 
The Unit’s strategic value is in bringing a combined understanding of the regional and national development contexts to multi-dimensional poverty issues that need to be addressed at an international or multi-country levels, and in-country national or sub-national levels. Development results are linked to influencing ideas, policy and programming impacts for reduction of multi-dimensional poverty and sustainable human development. Towards these results outputs of the Team include knowledge products, knowledge exchange, knowledge services, and policy-oriented advocacy, contributing to programming and policies for poverty reduction and the MDGs.  

The work of the Poverty Reduction Practice includes (a) an engagement with external stakeholders for regional public goods, technical expertise on policy-oriented advocacy, capacity development and knowledge sharing through regional public goods, (b) supporting and working with internal UNDP teams at Country Offices, providing technical and policy advisory services, (c) working with the other internal regional practice teams, and (d) linking global, regional and country level knowledge for poverty reduction, progress towards MDGs and other  internationally accepted development goals, in promoting human development.

As the issues of poverty cannot be compartmentalized, the work is team-based, with all Team members expected to work in a coordinated and interlinked manner to deliver high quality and timely outputs, often against tight deadlines. Each member contributes to the work of the other members of the Team and a system of Focal Points and Alternates ensures responsibility, mutual support, and continuity in the absence of someone to deliver on the Team’s outputs.

Under the overall supervision of the Practice Team Leader and the SPI Focal Point, the Policy Analyst is responsible for contributing the achievement of the outputs and under the SPI stream, while supporting the work of the other two. The incumbent is also responsible contributing to the technical and policy advisory services for UNDP Country Offices, assisting in delivering on the regional programmes, and supporting the Team Leader in achieving results. 

Under the SPI stream, and in support of sustaining MDG progress in Asia Pacific countries, s/he contributes to the Team’s outputs under Social Protection, Hunger and Food Security, Urban Poverty, Migration and Employment. The incumbent is also expected to support in mainstreaming gender in programming and policy advisory services of Poverty Reduction Practice. The incumbent is expected to contribute to the outputs of the other streams, and assist in coordinating relevant capacity development activities. S/he assists in reporting, monitoring and resource mobilization and functions as an integral part of a well-knit team responsible for common outputs and results.
Duties and Responsibilities

Policy research, analysis and articulation under social and institutional development for poverty reduction

· Works with the SPI Focal Point and serves as the Alternate for the SPI stream

· Contributes to the outcomes, outputs and activities related to the cluster of issues on social and institutional development such as social protection, employment, hunger and food security, urban poverty, migration 

· Works on priority policy research issues with external experts, reviews and provides substantive feedback on research for the knowledge products of the Team 

· Functions as focal point for relevant development data and indicators, measures, indices, including assessments and innovations, consistency and reliability checks

· Undertakes and supports research, prepares short think pieces, papers, op-eds, articles, programme concept notes 

· Contributes to the work of the team including preparation of  agendas, minutes etc., as required for the Team’s work 

· Assists with coordinating and organizing regional and sub-regional consultations, capacity development learning events, seminars, trainings and follow-up 

· Assists with the process of network discussions and Communities of Practice, including initiating the discussion, providing substantive inputs, synthesizing and summarizing discussions

· Supports the process of development, review and publication of knowledge products, including proof-reading of the text, layout, facts and figures, consistency of argument, flow, messages and references

Advisory services and capacity development
· Undertakes technical review and provides feedback based on demand from UNDP COs and other clients on programme development, technical backstopping and research queries, expert referrals, consultants/researchers, network queries, review and preparation of terms of reference, review of various documents and other similar activities 

· Builds strong relationships with clients, focuses on impact and results for the client and responds to feedback on a timely basis 

· Participates in CO missions and contributes to training and capacity-building for UNDP staff and counterparts 

Partnerships for development results

· Builds and supports partnerships with relevant UN agencies for social policy and institutional dimensions of poverty reduction

· Builds and supports partnerships with regional organizations like the SAARC, ASEAN and Pacific Island Forum Secretariat (PIFS)

· Supports the Team’s collaboration with other regional Practices and Teams for common outputs and development results

· Supports the Team’s collaboration for consistency and interaction between global, regional and national development debates for poverty and inequality reduction


Support to the Team work and programme management
· Serves as Focal point / Alternate for specific team activities under knowledge products, services, partnerships and other

· Provides support to the Team Leader in drafting the Result-oriented Annual Report for the Project Board and the Outcome Board; drafts the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues, Expenditures) 

· Contributes to preparation of the media kit, including press releases, fast facts, key messages and FAQs 

· Assists with the dissemination of the knowledge products of the Team 

· Supports formulation of strategies toward advocating for policies for poverty reduction

· Undertakes any other work related to the key results of the Team, as deemed necessary by the Team Leader / SPI Focal Point

Competencies
Corporate Competencies:

· Demonstrates integrity by modeling the UN’s values and ethical standards

· Promotes the vision, mission, and strategic goals of UNDP

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

· Treats all people fairly without favoritism

Functional Competencies:

Knowledge Management and Learning

· Shares knowledge and experience and contributes to UNDP Practice Areas and actively works towards continuing personal learning and development
· Ability to provide top quality policy advice services on economic issues 
· In-depth practical knowledge of inter-disciplinary development issues
Development and Operational Effectiveness

· Ability to lead strategic planning, results-based management and reporting

· Capacity to adapt policies, approaches and models to meet emerging needs

· Ability to lead formulation and evaluation of development programmes 

· Ability to apply economic theory to the specific country context, carry out high-quality research

· Ability to work with minimal supervision

Management and Leadership

· Focuses on impact and result for the client and responds positively to critical feedback

· Encourages risk-taking in the pursuit of creativity and innovation

· Leads teams effectively and shows conflict resolution skills

· Consistently approaches work with energy and a positive, constructive attitude

· Demonstrates strong oral and written communication skills

· Builds strong relationships with clients and external actors

Required Skills and Experience
Education:

· Master’s degree in sociology, law, economics or a relevant social science

Experience:

· At least five years of relevant work experience at the national / international level with at least two or more on social/institutional aspects of poverty, inequality, inclusive growth and globalization

· Track record of country level programme or policy oriented work an advantage

· Track record of policy-oriented research/publications and analysis an advantage

· Demonstrated understanding of development issues and themes like  gender, inequalities and exclusion, social protection, urbanization, climate change, migration etc.

· Analytical or policy-oriented work on social and institutional dimensions of poverty

· Familiarity with the MDGs and human development  

· Strong written communication skills – analytical writing with ability to conceptualize and articulate issues governing UNDP’s development assistance 

· Demonstrated skills in team work involving a multi-disciplinary environment 

· Expertise with standard office software packages

· Work experience in the Asia Pacific region an advantage 

· Experience working with UN agencies in supporting policy research activities an advantage  

Language Requirements:


· Proficient written and spoken English.

· Working knowledge of other Asia Pacific languages an asset.

7. Programme Analyst (NOA)

	Background
The Asia-Pacific Regional Centre, Bangkok, serves countries of the region under UNDP’s Regional Bureau for Asia and the Pacific. It is a regional hub for development knowledge and expertise, providing programming, policy advisory and capacity development services in Asia and the Pacific. Located at the APRC, the work of the Inclusive Growth and Poverty Reduction Team is organized around three synergistic output streams promoting human development, particularly contributing to the MDG Breakthrough Strategy under the MDG Acceleration Framework to ensure, accelerate and sustain progress: 
· Inclusive Growth and Globalization (IGG)

· Millennium Development Goals (MDG)

· Social Policy and Institutions (SPI)
with Environment and Gender linkages with Poverty as crosscutting. The Team’s policy and programming work towards poverty reduction is guided by identified priorities linked to the three streams. Partnerships are an integral way of undertaking the work across all three streams. 
The Unit’s strategic value is in bringing a combined understanding of the regional and national development contexts to multi-dimensional poverty issues that need to be addressed at an international or multi-country levels, and in-country national or sub-national levels. Development results are linked to influencing ideas, policy and programming impacts for reduction of multi-dimensional poverty and sustainable human development. Towards these results outputs of the Team include knowledge products, knowledge exchange, knowledge services, and policy-oriented advocacy, contributing to programming and policies for poverty reduction and the MDGs.  

The work of the Poverty Reduction Practice includes (a) an engagement with external stakeholders for regional public goods, technical expertise on policy-oriented advocacy, capacity development and knowledge sharing through regional public goods, (b) supporting and working with internal UNDP teams at Country Offices, providing technical and policy advisory services, (c) working with the other internal regional practice teams, and (d) linking global, regional and country level knowledge for poverty reduction, progress towards MDGs and other  internationally accepted development goals, in promoting human development.

As the issues of poverty cannot be compartmentalized, the work is team-based, with all Team members expected to work in a coordinated and interlinked manner to deliver high quality and timely outputs, often against tight deadlines. Each member contributes to the work of the other members of the Team and a system of Focal Points and Alternates ensures responsibility, mutual support, and continuity in the absence of someone to deliver on the Team’s outputs.

Under the overall supervision of the Practice Team Leader, the incumbent will work with the three streams and be responsible for contributing to and coordinating the Team’s Knowledge Management and Advocacy based on knowledge products for effective dissemination and broking of knowledge, tracking and support to technical and policy advisory services, network support, and website management. S/he will support the three streams in capacity development and assist the Team Leader in reporting, monitoring, resource mobilization and management, and function as an integral part of a well-knit team responsible for common outputs and results.

	Duties and Responsibilities
Capacity development and knowledge management 

· Assist in coordinating and organizing capacity development events, consultations and follow-up

· Assist in documenting and sharing processes followed by the Team

· Support background research relating to the Team’s knowledge products, communication and advocacy materials while assisting with gap filling as necessary

· Draw from the Team’s knowledge products and prepare short pieces, concept notes, briefs

· Assist with proof-reading of the text, facts and figures, consistency of arguments, flow, messages, references, review and finalise bibliography, assist with source verification

· Work with the design team and publishers, assist with consistency between final draft and publisher proofs

· Organize network and Communities of Practice (CoP) activities around priority themes under the three pillars, including research to initiate and/or respond to issues raised; draft periodic thematic syntheses of the discussions, etc.

· Consolidate the e-discussions on selected priority themes, working with relevant Team pillar(s) 

· Review and provide feedback on the content of the website, develop innovative ways of presenting content for effective advocacy and be responsible for follow up with the webmaster 

Support to team work and management of the Team’s policy and programme activities 
· Work with the respective Focal Points and Alternates for high quality data analysis, tabulation plans, and data presentation 

· Assist the team members in preparation of Terms of References and expert referrals services and provision of substantive inputs to the missions, desk reviews and other quality services requested by clients. 

· Supports the preparation of agendas, minutes etc., for effective tracking of the Team’s work

· Supports the data base to strengthen substantive content and process of regional and sub-regional consultations, workshops, capacity development learning events, Communities of Practice

Monitoring requests and tracking services for effective and timely technical and policy advisory services and capacity development
· Assists with the Team’s responses for demand based technical and policy advisory services 

· Tracks technical and policy advisory services of the Team

· Provide substantive support to developing the Team’s responses to requests from Country Offices: consultants/expert referrals, review and preparation of terms of reference, review of documents and related activities, support to country programmes, requests from HQ and other regions

· Provide inputs for the Result-oriented Annual Review Report of the Unit, periodic monitoring and reporting requirements 

· Participate in team meetings and liaise with other teams 

· Undertake any other work that is related to high quality and timeliness of the key results of the Unit, as deemed necessary by the Team Leader



	Competencies

Corporate Competencies:

· Demonstrates integrity by modeling the UN’s values and ethical standards

· Promotes the vision, mission, and strategic goals of UNDP

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

· Treats all people fairly without favoritism

Functional Competencies:

Knowledge Management and Learning: 

· Promotes a knowledge sharing and learning culture in the office

· In-depth knowledge on development issues

· Ability to advocate and provide policy advice

· Actively works towards continuing personal learning and development in one or more Practice Areas, acts on learning plan and applies newly acquired skills 

Development and Operational Effectiveness: 
· Ability to lead strategic planning, results-based management and reporting

· Ability to lead formulation, implementation, monitoring and evaluation of development programmes and projects, mobilize resources

· Strong IT skills

· Ability to lead implementation of new systems (business side), and affect staff behavioral/ attitudinal change

· Plans and prioritizes work activities within the thematic/sectoral areas  to meet Organizational goals

· Generates creative, practical approaches to overcome challenging situations

Management and Leadership:
· Focuses on impact and result for the client and responds positively to feedback

· Leads teams effectively and shows conflict resolution skills

· Consistently approaches work with energy and a positive, constructive attitude

· Demonstrates strong oral and written communication skills

· Builds strong relationships with clients and external actors
· Remains calm, in control and good humored even under pressure

· Demonstrates openness to change and ability to manage complexities



	Required Skills and Experience

Education: 

· Master’s degree in Economics, Statistics, Business Management, or related social science field 

Experience:

· Up to two years of relevant experience at the national and international level 

· Experience in collaborative team work with an MDG / human development orientation

· Working on advocacy / campaigns / publications 

· Knowledge of the MDGs and human development

· Experience in facilitation of e-discussions with a development policy-focus an advantage 

· Demonstrated track record of supporting UNDP country offices on technical and policy advisory issues an advantage 

· Experience working with UN agencies an advantage 

· Strong written communication skills – analytical writing with ability to conceptualize, articulate and draft  

· Demonstrated skills in team work involving a multi-disciplinary environment

· Good knowledge and experience in the use of computers and standard office software packages and web

Language Requirements:

· Demonstrated proficiency in written and spoken English required.


8. Programme Associate (G7)

	Background
The Asia-Pacific Regional Centre, Bangkok, serves countries of the region under UNDP’s Regional Bureau for Asia and the Pacific. It is a regional hub for development knowledge and expertise, providing programming, policy advisory and capacity development services in Asia and the Pacific. Located at the APRC, the work of the Inclusive Growth and Poverty Reduction Team is organized around three synergistic output streams promoting human development, particularly contributing to the MDG Breakthrough Strategy under the MDG Acceleration Framework to ensure, accelerate and sustain progress: 
· Inclusive Growth and Globalization (IGG)

· Millennium Development Goals (MDG)

· Social Policy and Institutions (SPI)
with Environment and Gender linkages with Poverty as crosscutting. The Team’s policy and programming work towards poverty reduction is guided by identified priorities linked to the three streams. Partnerships are an integral way of undertaking the work across all three streams. 
The Unit’s strategic value is in bringing a combined understanding of the regional and national development contexts to multi-dimensional poverty issues that need to be addressed at an international or multi-country levels, and in-country national or sub-national levels. Development results are linked to influencing ideas, policy and programming impacts for reduction of multi-dimensional poverty and sustainable human development. Towards these results outputs of the Team include knowledge products, knowledge exchange, knowledge services, and policy-oriented advocacy, contributing to programming and policies for poverty reduction and the MDGs.  

The work of the Poverty Reduction Practice includes (a) an engagement with external stakeholders for regional public goods, technical expertise on policy-oriented advocacy, capacity development and knowledge sharing through regional public goods, (b) supporting and working with internal UNDP teams at Country Offices, providing technical and policy advisory services, (c) working with the other internal regional practice teams, and (d) linking global, regional and country level knowledge for poverty reduction, progress towards MDGs and other  internationally accepted development goals, in promoting human development.

As the issues of poverty cannot be compartmentalized, the work is team-based, with all Team members expected to work in a coordinated and interlinked manner to deliver high quality and timely outputs, often against tight deadlines. Each member contributes to the work of the other members of the Team and a system of Focal Points and Alternates ensures responsibility, mutual support, and continuity in the absence of someone to deliver on the Team’s outputs.

Under the overall supervision of the Practice Team Leader, Programme Associate will work with the three streams and the Programme Analyst to support the Team’s work and be responsible for monitoring the Team’s Policy and Programme activities, outputs and outcomes; ensure regular reporting and tracking of development results; effectively track technical and policy advisory services for County Offices; and partnerships. The incumbent is expected to identify and prepare highlights of significant outputs and outcomes, tables, effective presentations of data and information under the guidance of the three pillars. S/he will work with the Team in supporting evaluations. S/he will assist the Team Leader in reporting, monitoring, resource mobilization and management, and function as the Focal Point and Alternate as assigned, as an integral part of a well-knit team responsible for common outputs and results.

	Duties and Responsibilities

Support to monitoring data linked to programme activities, outputs and outcomes towards Poverty reduction and the MDGs
· Works with the respective Focal Points and Alternates for high quality data analysis, tabulation plans, and data presentation 

· Works with the respective Focal Points and Alternates for effective and timely tracking of the regional programmes’ delivery, activities  and outputs

· Contributes to the tracking and monitoring of outputs and results 

· Supports the MDG Focal Point for relevant statistics

· Supports the preparation of agendas, minutes etc., for effective tracking of the Team’s work

Monitoring requests and tracking services for effective and timely technical and policy advisory services and capacity development
· Assists with the Team’s responses for demand based technical and policy advisory services 

· Supports the timely reviews of requests and provision of feedback for clients

· Assists in categorization of requests and their prioritization for ensuring timely and high quality services for programme development, policy advise, technical backstopping, expert referrals, network queries, review and preparation of terms of reference, etc.

· Contributes to missions, ensures timely and effective Back to Office Reports

· Supports the data base to strengthen substantive content and process of regional and sub-regional consultations, workshops, capacity development learning events, Communities of Practice

Partnerships for development results

· Tracks and monitors partnerships with relevant UN agencies, regional organizations, for MDGs and Poverty Reduction

· Tracks and monitors the Team’s horizontal collaborations with other regional Practices and Teams for common outputs and development results

· Tracks and monitors the Team’s vertical collaboration for consistency between global, regional and national development approaches for Poverty reduction and MDG achievements

Common Team work and programme management
· Assists in monitoring of all team activities under knowledge products, services, partnerships and other

· Supports the Team’s knowledge management, knowledge sharing and network discussions

· Contributes to monitoring and reporting on outcomes, outputs and activities of the Regional Programmes and Advisory Services

· Provides support to the Team Leader in drafting the Result-oriented Annual Report for the Project Board and the Outcome Board; drafts the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues, Expenditures) 

· Contributes to data and facts for preparation of media kit, press releases, fast facts, key messages and FAQs 

· Undertakes any other work related to the key results of the Team, as deemed necessary by the Team Leader 



	Competencies 

Corporate Competencies:

· Demonstrates commitment to UNDP’s mission, vision and values.

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

Functional Competencies:

Knowledge Management and Learning
· Shares knowledge and experience

· Encourages office staff to share knowledge and contribute to UNDP Practice Areas

· Actively works towards continuing personal learning, acts on learning plan and applies newly acquired skills 

Development and Operational Effectiveness
· Ability to perform a wide range of varied, inter-related complex financial services

· Ability to extract, interpret and analyze data and resolve operational problems

· Ability to work with minimum supervision

· Ability to supervise and train support staff

· Ability to plan and organize work

· Good knowledge of Results Management Guide and Toolkit

· Sound knowledge of financial rules and regulations, accounting

· Strong IT skills, Atlas

· Ability to provide input to business processes re-engineering, implementation of new system, including new IT based systems

Leadership and Self-Management
· Focuses on result for the client and responds positively to feedback

· Consistently approaches work with energy and a positive, constructive attitude

· Remains calm, in control and maintains a good send of humour even under pressure

· Demonstrates openness to change and ability to manage complexities

· Responds positively to feedback and differing points of view

Required Skills and Experience

Education: 

· Thai National with Secondary Education. Bachelors degree in social science, public policy, development studies or related field is preferred.

Experience:

· At least seven years of relevant experience at the national and international levels

· Strong quantitative analytical skills and familiarity with international data sources

· Strong written and oral communication skills 

· Demonstrated skills in team work involving a multi-disciplinary environment 

· Expertise with standard office software packages and web-based management systems

· Experience in monitoring and evaluation an advantage

· Experience working with UN agencies, especially in supporting monitoring and evaluation, an advantage  

Language Requirements:

· Proficient written and spoken English.



	Output 1: Gov’t staff from 10 of the 35 countries under MDGI support are able to carry out sectoral need assessments (NA) and estimate sector investment requirements

Output Indicators: 

(1) # of government staff trained with the capacity to conduct sector need assessments

(2) # of countries having prepared sector strategies using need assessment tools

Baseline: 

(1) 100 government staff trained in NA  methods and tools

(2) 3 countries have prepared sector strategies using NA tools 
	10 of the 35 countries under MDGI support conduct sector need assessments and estimate sector investment needs

8 Regional training/learning workshops for govt staff 


	1.1  Scoping mission to assess plans, strategies, data, & institutional arrangements

1.2  In-country training on need assessment methods

1.3  Regional training/learning events on application of need assessment tools in countries

1.4  Technical backstopping, desk reviews and policy support for refining sector strategies
	RCC,UNDP

Govt, UNCT; UN Regional Offices & RCB


	Asia-Pacific
	Completed 

by 2010
	[2008] 109,469

[2009] 234,129

[2010] 17,316

	Output 2: Regional and global knowledge on NA methods and costing techniques strengthened and links to fiscal frameworks established

Output Indicators:

(1) # of NA tools refined and customized

(2) # of countries where MDG investment needs have been linked to pro-poor fiscal frameworks

(3) # of publications on public expenditure classification by MDG and non MDG 

Baseline:

(1) 3 NA tools were developed in 2007

(2) none

(3) none
	5 Needs Assessment tools  improved, customized to medium term costing

Guidelines to mainstream capacity development in need assessments developed

1 publication on linking MDG investment needs with MTEFs
	2.1  Update sectoral NA tools and customize them for the medium term costing exercise

2.2  Undertake R&D for development of new NA tools  

2.3  Organize a regional workshop to share lessons on MDG Quick Impact interventions (QIIs) and disseminate updated NA tools

2.4  Undertake research for publication on MTEF linkages with MDG sector investment requirements

2.5 Prepare how-to manual indicating how NA can be linked at country level MTEF process. 
	Govt, UNCT, Regional UN Offices, BDP

RCC,UNDP


	Asia-Pacific
	Completed 

by 2010
	[2009] 1,497

[2010] 537




	Output 3: (1) Staff from Gov’t and other relevant agencies of 8 countries are able to build, apply, & maintain country specific macro models to prepare MDG consistent macroeconomic frameworks (SMF) to guide the formulation of MDG based plans (2) Regional and global knowledge on applied macroeconomic modelling for MDG analysis strengthened

Output Indicators:

(1) # of staff from the government & other agencies with the capacity to develop and run the SMF

(2) # of countries have institutionalized the SMF

(3) # of publications on applied macroeconomic modelling

Baseline:

(1) 2 country teams (Mongolia &Bhutan) trained in SMF/ modelling

(2) 1 country has institutionalized the SMF 

(3) no comparative analysis undertaken on the MDG related macro modelling 
	8 countries institutionalize the SMF and generate MDG consistent macro/fiscal outlooks

16 in-country training workshops per year (2 in each country)

4 regional training workshops for government staff and persons from other relevant agencies 

2 international conferences on applied economic modelling 

2 publications on comparative analysis of applied macroeconomic modelling for the MDGs published
	3.1  Scoping mission to review data and assess institutional capacities to house the SMF

3.2  Prepare training modules 

3.3  Provide in-country training to gov’t staff (2 per country)

3.4  Follow-up missions to backstop gov’t officials

3.5   With gov’t preparation of macro/fiscal outlooks for 8 countries

3.6 Organize 4 regional training workshops for government staff and persons from other relevant agencies of MDG roll out countries

3.7 Organize 2 international conferences on applied economic modelling (inl. CGE, SAM, VAR)

3.8  Research undertaken for publication on comparative macroeconomic models 
	Gov’t, UNCT, RCC, UNDP

Gov’t, UNCT, BDP, Other regional bureaus, WB

WB, IMF, ADB, DSI, Millennium Institute, other leading research institutes and universities


	Asia-Pacific
	Completed 

by 2010
	[2008] 136,866

[2009] 314,146

[2010] 50,858



	Output 4: Research and strategic papers produced on promotion of inclusive growth, reduction of inequality, and expansion of fiscal space for the MDGs
Output Indicator:

(1) # of country case studies finalized

(2) # of  policy forums organized

(3) # of research papers published

(4) # of countries received policy advices

Baseline:

No country in the region has undertaken work on preparing national financing strategies for the MDGs and inclusive growth


	1 synthesis paper and 4 case studies assessing national potential to expand fiscal space for the MDGs 

At least 4 country studies on inclusive growth and reduction of inequality

2 policy forums to discuss issues related to reduction of inequality and expansion of fiscal space for MDGs and exchange country experiences

1 publication on identifying MDG finance gaps through distinguishing MDG expenditures from non-MDG expenditures in country budgetary framework

Policy dialogues with, and technical assistance to, at least 15 countries to advocate inclusive growth and better finance the MDGs 
	4.1  Prepare concept papers on key analytical issues on financing for the MDGs and inclusive growth 

4.2  Prepare TORs and identify  international and national consultants

4.3  Initiate in-country research using the fiscal space diamond as the diagnostic tool

4.4  Prepare national case studies

4.5  Prepare thematic studies on financing for the MDGs and inclusive growth

4.6 prepare materials including country experiences for the forums  

4.7 conduct policy dialogues with countries
	RCC, UNDP

MDGI, NIPFP, National policy institutions, RCC, UNDP


	Asia-Pacific
	Completed 

by 2010
	[2008] 163,239

[2009] 778,270

[2010] 193,518



	Output 5: Country projects and programmes in the poverty/MDG focus area developed, strengthened and aligned with national priorities and corporate standards

Output Indicators:

(1) # of country projects that have formulated, implemented and/or monitored projects on poverty reduction/MDGs with policy/technical advisory support from MDGI

(2) # of expert referrals suggested to Cos

(3) # of South-South exchanges facilitated   

Baseline:

10 countries supported through provision of technical/ policy advisory service 
	A total of 35 countries (at least 15 countries per year) supported through missions, desk reviews, expert referrals, best practices for poverty analyses (including poverty impacts of macro-economic policies, unemployment and inequality issues), poverty/MDG assessments, poverty/MDG monitoring and local poverty initiatives (Including inclusive finance, social safety nets & socially excluded population)


	5.1 Undertake policy advisory/technical missions to support project formulation and assess project implementation

5.2 Desk reviews and policy analyses of country programmes and initiatives in poverty

5.3 Refine roster of experts for expert referrals to COs 

5.4  Desk reviews and policy analyses of country programmes and initiatives in poverty

5.5 Launch the regional MDG Community of Practice to facilitate learning on good practices for poverty reduction

5.6 Recruit the CoP facilitator

5.7 Organize a regional workshop to form network for the CoP and to identify key themes for moderated discussions

5.8 Initiate and facilitate moderated discussions on regional poverty reduction initiatives
	RCC, UNDP
	Asia-Pacific
	Completed 

by 2010
	[2008] 43,275

[2009] 43,622

[2010] 11,883



	Output 6: MDG localization support in 18 countries and pilots on local poverty reduction initiatives in  8 countries developed (focusing in the areas of inclusive finance, social exclusion & social safety nets ) 

Output Indicator:

# of countries that have upscaled/piloted local poverty reduction initiatives based on regional best practice

Baseline:

4 countries supported  for scaling up local poverty reduction initiatives
	MDG localization support provided to 18 countries

4 regional workshop organized to identify pilot initiatives and 8 countries for implementation


	6.1  Identify through bids from COs and national partners appropriate themes for local poverty reduction for regional lesson learning, multi-media publicity and south-south exchanges

6.2   Organize a regional learning event  including visits to good practice examples- based on bids from COs

6.3   Produce multi-media dissemination material 

6.4   Facilitate  south-south exchanges between countries 

6.5  Set up grant for 8 pilots
	RCC, UNDP
	Asia-Pacific
	Completed 

by 2009
	[2008] 21,074

[2008] [02940]

89,299

[2008] [02300]

47,971

[2009] [02940]

106,213


	Output 7: Regional forum and partnership for MDGs developed

Output Indicators:

(1) Regional Forum of Parliamentarians established

(2) # of countries where Parliamentarians have national MDG 

Baseline:

(1) No formal forum for Parliamentarians and MDGs

(2) No countries where Parliamentarians are advocating for the MDGs through national campaigns


	(1) Parliamentarians from 20 countries establish a forum with an agreed work plan for national advocacy on the MDGs; 

(2) National MDG campaigns launched by Parliamentarians from  20 countries 


	7.1  Identify 20 countries and at least 40 Parliamentarians in conjunction with COs and partner (completed 2008)

7.2  Organize two regional events a year for Parliamentarians to develop a work-plan for national advocacy on the MDGs

7.3  Provide Parliamentarians from 20 countries with seed grants to initiate national advocacy campaigns (2008-2009)

7.4  Codify information on the impact of such campaigns at national levels (2009)


	Millennium Campaign, Asian forum for Parliamentarians, RCB, RCC, UNDP 


	Asia-Pacific


	Completed by 2009


	[2008-2009] 431,781

[2008] [DESA] 49,903



	Output 8: Regional campaign against hunger launched with the objective of galvanizing policy changes at national levels
Output Indicator: 

# of  South Asian countries introducing better policy actions to reduce hunger

Baseline: 

(1) No coordinated regional/national campaign on hunger 


	(1) 1 policy brief on hunger in Asia Pacific, 50 media discussions focusing on hunger 

(2) 4 technical papers on different components of hunger published in collaboration with partners 


	8.1 Publication of the Asia Pacific policy briefs and papers on hunger 

8.2 Organize 2 meetings of the UN Inter-Agency task force on hunger 

8.3 Organize 3 sessions on hunger at regional meetings each year 

8.4 Organize 2 forums each year with civil society and media organizations from South Asia on hunger 

8.5 Organize 2 forums each year with the media from S. Asia to advocate for hunger eradication in the sub-region
	UNICEF, WFP, FAO, ADB, UNESCO, WB, MS Swaminathan Foundation, UNESCAP, RCC, UNDP


	Asia-Pacific
	Completed by 2010
	[2009-2010] 89,743

 

	Output 9: Capacity development of global economic crisis

Output Indicator: 

Countries to have greater awareness and preparedness for dealing with the impact of economic crisis

Baseline: 

Extent of impact of the crisis not clear, response measure not in place. 


	An international conference organized to disseminate the findings from country studies on the social and economic impact of the global economic crisis
	9.1 Organize an international conference in S. Asia 

9.2 Organize national level workshop on impact of global economic crisis
	UNDP APRC, RBAP
	Asia-Pacific
	Completed 

by 2010
	[2010] 43,880



	Output 10: Knowledge products on crisis impacts
Output Indicator: 

Countries and respective governments have a better knowledge of the impact on specific sectors of the economy.

Baseline:

Country level knowledge on the impact of the crisis and virtually no regional level HD impacts have been published. 


	Finalization of 14 country studies on impact of economic crisis and production of a synthesis report
	10.1 Update 14 country studies

10.2 Produce one regional synthesis report
	UNDP APRC, RBAP
	Asia-Pacific
	Completed 

by 2010
	[2010] 36,262



	Output 11: RMDG & SAARC Poverty

Output Indicator:

Knowledge and advocacy product on MDG reporting

Baseline: 

Regional level interagency knowledge product on MDGs. Specific regional level knowledge product to be presented at 2010 MDG Summit and other HQ forums


	Launch of RMDG Report

MDG advocacy for NY GA
	11.1 Support advocacy of the RMDG report 
	UNDP APRC, RBAP, ESCAP, ADB
	Asia-Pacific
	Completed 

by 2010
	[2010] 26,012



	Project title and ID (ATLAS Project ID): 00059817

	Output: Inclusive growth and reduction in inequalities 
Output Indicator:

# of  policy forums organized and # of research papers published

Baseline:

# of countries in the region has undertaken work on inclusive growth
	(1) 4 country studies on inclusive growth and reduction of inequality

(2) 2 policy forums to discuss issues related to reduction of inequality and expansion of fiscal space for MDGs and exchange country experiences

(3) Policy dialogues with, and technical assistance to, at least 15 countries to advocate inclusive growth and better finance the MDGs

(4) Disseminate and share widely a documentary on hunger and inequality for advocacy purposes. 
	1.1 Examine inequality issues through country case studies and a regional policy forum (completed 2009)

1.2 Organize one regional Policy Forum and consultations on policy findings from country papers in each country. (2008-2009)

1.3 Documentary on inequality and hunger produced and shown at various forums including the Galle film festival (2009)
	UNDP RCC


	India, Indonesia Nepal, 

Sri Lanka, Timor-Leste
	Completed by 2010


	[2008-2010] [25300]

157,016

	
	
	
	
	
	
	

	Project title and ID (ATLAS Project ID): 00062043

	Output: Building Anti-corruption capacities for implementing the MDGs

Output Indicator:

20 government staff trained in anti-corruption methodologies

Baseline:

# of government staff trained in anti-corruption methodologies
	Building anti-corruption capacities in 1-2 countries
	1.1 Organize an auditor training with technical support from Bangladesh experts 
	RCC, UNDP,

Korean Institutes
	
	Completed 

by 2009
	[2008-2009]

[ROK] 90,472 




Completed APTII Project Outputs 2008-2010
	Intended Outputs
	Output Targets
(2008-2010)
	Indicative Activities
	Responsible parties
	Countries
	Status
	Inputs, (US$)

	1. Officials of Ministries Trade or Commerce, Planning and Finance as well as other key stakeholders including the private sector and CSOs from 8 countries equipped with tools and information to enhance trade competitiveness and formulate employment- and gender-responsive trade policies   
Indicator: 

1.1 Tools to evaluate trade

policy developed and rolled-out in 4 countries, with at least 50 officials in Trade or Commerce, Planning and Finance Ministries and development practitioners, including CSOs trained on use of tools and methodologies for human development impact assessment of trade policies

1.2 Human development oriented export diversification and trade negotiation strategies prepared in at least 3 countries, with participation of 40 persons from relevant Ministries, private sectors and development practitioners. 

1.3 5 LDCs supported under the IF process and 3 developing countries supported under technical support and policy advisory services 

Baseline: 

1.1   Absence of comprehensive methodology to assess human development impact of trade policies 
1.2. 4 LDCs have prepared human development-oriented export diversification and trade negotiation strategies. 

1.3. 4 LDCs completed DTIS under the IF
	2010: Roll-out of the Toolkit for Human Development Impact Assessments (HDIA) to assess the impact of trade policy reform in HDIA

	1.1.1 Organize expert group consultation on HDIA (2008) 

1.1.2 Prepare training materials and modules, including on gender and trade (2008-2009)

1.1.3 Conduct training on HDIA (2008-2010)


	APRC

BDP

UNITAR
	Asia-Pacific
	 2008-2010
	[2008-2010] 52,091



	
	2010: Regional project on textiles and clothing sector and export diversification post-ATC implemented in 3 non-LDCs 

	1.2.1  Undertake research and data collection for production of 4 annual textiles & clothing (T&C) tracking reports on T&C trade flows and impact on human development, with emphasis on gender relations (2008-2010)
1.2.2. Undertake HDIAs of the expiry of T&C quotas and studies on export diversification and related policy studies (2008-2009)
1.2.3 Undertake research and capacity development activities on expiry of T&C quotas and export diversification strategies, with emphasis on gender-mainstreaming, in at least 3 non-LDCs (2008-2010)
1.2.4 Organize culmination meeting for regional T& C project (2010)
	APRC
UNCDF
Private sectors
	Asia-Pacific
	 2008-2010
	[2008-2010] 10,489


	
	2008- 2010:
Technical support and policy advisory services provided (including through referrals and virtual Community of Practice network) to officials from Trade/Commerce, Planning and Finance Ministries in at least 8 countries, on trade facilitation (TF) issues, Integrated Framework (IF) and Aid for Trade (AfT) 

	1.3.1 Provide technical advice and policy advisory services (2008-2010)

1.3.2 Provide needs assessment for identification of priorities for AfT for inclusive globalization (2008-2010)

1.3.3 Identify emerging issues, including follow-up on LLDC Ministerial conference and the Almaty Programme of Action (2008-2010)
	APRC 

BDP UNESCAP

UNCTAD


	Asia-Pacific 

LDCs
	2008-2010
	[2008-2010]

Personnel 831,028

Programme 67,477



	
	
	1.4.1 Deliver 1 regional intensive course (2010

1.4.2 Provide support to the projects at country/ community levels (2010)

1.4.3 Produce and disseminate quarterly e-newsletters (2010)

1.4.4 Establish project website and expert referrals services with frequent updates (2010)
	APRC Pacific Centre (PC)

Academic institutions


	Asia-Pacific
	 2008-2010
	(JWIDF) [2010]

121,187




	Intended Outputs
	Output Targets
(2008-2010)
	Indicative Activities
	Responsible parties
	Countries
	Status
	Inputs, (US$)

	2. Key stakeholders (including regional organizations, Trade/Commerce/Planning Ministries of Member States and private sector actors)  have access to knowledge products and participate in policy dialogues to implement pro-poor regional integration strategies 
Indicators: 

At least 3 regional processes and/or mechanisms initiated with regional organizations and Member countries (including SAARC, ASEAN, PIFS) to assess human development-oriented and gender-responsive regionalism, with participation of at least 30 officials from Trade/Commerce/Planning Ministries and regional organizations 
Baseline:

Absence of regional processes dedicated to human development integration strategies in the regionalization process   
	2010:

Regional research studies on intellectual property rights (IPRs), public health and innovation completed as inputs to the multilateral agendas (WTO, WHO, WIPO) and regional organizations


	2.1.1   Undertake data collection and research, and technical advice provided on formulation of intellectual property rights (IPRs) law/policy (2008-2010)
2.1.2   Undertake assessment of regional harmonization trends in IP policy/law undertaken (2008-2010)

2.1.4  Two regional research fellowships (2008-2010)


	APRC

BDP

UNCT
	Sri Lanka, Malaysia, India, Bhutan
	 2008-2010
	[2008-2010] 70,419



	
	2009: One regional capacity development event organized on human development-centered investment policies/ regimes on the basis of research findings 

	2.2.1 Undertake overview study of evolving patterns of intra-regional trade in services and development implications (2008-09)

2.2.2 Undertake analysis and assessment of sectoral trends and prospects for regional cooperation in services trade (2010)

2.2.3 Undertake studies  on country experiences in negotiation and implementation of Bilateral Investment Treaties (BITs) and development implications (2008-2009)

2.2.4 Organize regional meeting on investment  to disseminate research findings (2009)
	APRC
	Asia-Pacific 
	2008-2010
	[2008-2010] 88,923

	
	 
	1.3.1 Identify emerging issues for strengthening inclusive S-S trade cooperation (2008-2010)

1.3.2 Compile good practices on S-S trade promotion and facilitation from a human development perspective with special reference to the LDCs(2009-2010)

1.3.3 Undertake regional meeting and support activities to promote S-S trade and regional economic cooperation (2010)
	APRC, PC, UNESCAP, SAARC, South Asia Economic Summit (SAES) partner agencies, South Centre, Int’l NGOs
	Asia-Pacific
	On-going 

2008-2010
	[2008-2010] 378,166
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Inclusive Growth and Poverty Reduction Practice


Millennium Development Goals Initiative (Phase II) and 


Asia-Pacific Trade and Investment Initiative (Phase III)








Brief Description


The Millennium Development Goals Initiative (Phase II) and the Asia Pacific Trade and Investment Initiative (Phase III) have been revised and integrated to better address the development priorities towards inclusive and equitable growth in Asia and the Pacific. The revision incorporates persistent and emerging challenges, including foreshadowing post-2015 developments. It deepens the thematic orientation with more emphasis on inclusive growth that is job-rich, and on equitable and sustainable development; it envisages stronger cross- and multi-practice work including the use and application of the MDG Acceleration Framework. Emphasis is placed on striking a balance between providing high quality, country office-oriented demand-based advisory services benefitting from shared experiences, and provision of regional public goods that reflect corporate priorities. The revision attempts to better address barriers to MDG progress and inclusive growth backed by strategic engagement with regional bodies and institutions such as SAARC, ASEAN and PIFS, as well as UNESCAP and ADB. The outputs and activities have been refocused and consolidated to better align with country, regional, and corporate priorities, strengthening overall development effectiveness in areas of MDG achievement, inclusive growth, and globalization.





The revision takes into account the extension of the UNDP Strategic Plan from 2011 to 2013; it is in line with recommendations contained in the mid-term review of the Asia-Pacific Regional Programme (September 2010); the guidance from the Steering Committee Meeting on the Initiation document of the Inclusive Growth and Poverty Reduction Practice (November 2010); and recommendations from the LPAC meeting (June 2011).The revision and integration of both initiatives is also due to the consolidation of the Regional Centre, as MDGI and APTII programmes and some members of their respective teams moved from Colombo to Bangkok. With the establishment of a unified Inclusive Growth and Poverty Reduction team in Bangkok, the MDGI and APTII will operate synchronously for much more coherent responses to development priorities as per the Initiation Document of the new practice.








Total resources required 2011-2013       US$  5,565,371


Total allocated resources 2011-2013	     US$  5,335,571


Regular			     US$   4,938,256


	Other:     


	      BDP (TBC)		     US$     120,262


	     JWIDF				     US$      276,853


Unfunded budget:			     US$     230,000	








Programme Period: 	2011-2013


Strategic Plan:  	Poverty Reduction and Achievement of the MDGs


Key Result Areas: 	Promoting Inclusive Growth, Gender Equality, and MDG Achievement, Fostering Inclusive Globalization


Atlas Award ID: 		TBA


Start date: 		1 August 2011


End Date:  		31 December 2013


Management Arrangements: 	Direct Execution (DEX)








Key amendments carried out in the Project Documents and continuing initiatives 





Key Amendments 





The two projects—MDGI and APTII – are to be integrated under the Inclusive Growth and Poverty Reduction Practice and are to work along three work streams, namely (i) Millennium Development Goals (MDG), (ii) Inclusive Growth and Globalization (IGG), and (iii) Social Policy and Institutions (SPI). 


Both projects—MDGI and APTII—are now integrated with the Asia-Pacific Regional Centre in Bangkok jointly with the other practices in keeping with the overall direction of moving towards provision of policy advisory and programming support in an integrated manner at a country and regional level in a cross-practice manner . 


Greater emphasis on coordinated inter-agency partnerships and partnerships around accelerating progress on MDGs at a regional level.  A number of regional inter-agency partnerships and outputs are being strengthened, planned and implemented. 


Phasing out of activities such as macro-modeling and MDG needs assessment, which have for most of its part reached its logical conclusion at the current stage of the achievement of the MDGs and a deliberate shift focused on provision of demand driven policy advisory services at the CO level. Overall much greater emphasis on supporting UNDP COs and UNCTs including through UNDAFs/CPDs/CPAPs. 


Greater focus on advocacy role for highlighting poverty related issues and a move towards integrated platforms for virtual and real discussions. 


Greater emphasis on looking at poverty issues beyond MDGs including a focus on social protection. 


The MDGI project will not be broken down into the earlier streams of work (i.e. macro- policies, needs assessment, and macro-modeling). Instead it will contribute to the work streams identified above (under (i))


Establishing a stronger chain between HQ-Regional-Country levels, so as to be more efficient and to operate as one UNDP. 





 Continuing Initiatives 





UNDP’s Flagship inter-agency regional report on MDGs will continue during 2011-2013 


The focus on MDGs will remain with an increased emphasis on policies and strategies that allow for accelerated achievement given that the 2015 deadline is quickly approaching. 


There will be a renewed emphasis on inclusive and equitable growth. Both inclusive growth and equality were part of the earlier 2008-2011 phase. 


Focus on fostering inclusive regional integration through a Human Development lens and by way of south-south collaboration will continue as will the focus on gender linkages at the macro-economic level. 


Work on emerging issues will continue as they arise including hunger, financial crisis, economic and social impacts of disaster


The Inclusive Growth and Poverty Reduction Team has retained the policy oriented focus of both the projects as its overarching value addition to development work. 
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Annex 3: Completed MDGI Project Outputs 2008-2010








� The MAF has already been rolled out and is being piloted in Lao PDR and Papua New Guinea (PNG) in Asia Pacific. It involves systematically identifying bottlenecks and working on known solutions to resolve them with a coalition of partners. A focus on ‘off-track’ and ‘slow progress’ targets helps in targeting the resistant Goals.


� A. Chibber, J. Ghosh and T. Palanivel (2009) The Global Financial Crisis and the Asia Pacific Region: A Synthesis Study Incorporating Evidences from Case Studies. 


� Ibid.


� Ibid.


� World Bank (2010) World Development Report 2010: Climate Change and Development. 





PAGE  
4

